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I 

INTRODUCTION 


This  report  is  especially  significant  because  it  carries  a 
separate  supplement  reviewing  the  program  of  the  SFUSD  in  studying  the 
question  of  ethnic  factors  in  the  local  schools.  Apparent  is  the  sin- 
cere and  practical  approach  of  the  Board  of  Education  and  the  staff  in 
this  important  matter. 

The  Annual  Report  as  a  whole  follows  the  usual  plan  of  a  con- 
cise treatment  of  all  phases  of  the  District's  operation. 


Respectfully  submitted, 


Harold  Spears 

Superintendent  of  Schools  and 

Secretary,  Board  of  Education 


*  *   * 
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II 

THE  ELEMENTARY  SCHOOL  DIVISION 


Administration  —  Statistics  —  Personnel 

Two  new  elementary  school  buildings  were  completed  during  this  past 
year.  Both  the  new  Jefferson  School  and  the  new  Golden  Gate  School  were 
opened  in  February,  I963.  The  new  wing  of  the  Jose  Ortega  School  was  opened 
in  September ,  I963 • 

The  opening  of  the  new  Golden  Gate  School,  and  the  immediate  transfer 
of  elementary  classes  from  Pacific  Heights  School,  marked  the  official  dis- 
continuance of  Pacific  Heights  as  an  elementary  school  building. 

A  decrease  in  elementary  school  enrollment  in  the  Sunset  District 
made  it  possible  to  transfer  the  Crespi  Primary  Grade  School  building  to  the 
Senior  High  School  Division,  where  it  was  needed  to  serve  the  increased  enroll- 
ment at  Abraham  Lincoln  High.  The  pupils  formerly  attending  Crespi  are  now 
enrolled  at  Parkside  School,  the  building  to  which  they  were  formerly  transferred 
when  they  completed  the  primary  grades  at  Crespi. 

During  the  spring  term,  19^3,  the  elementary  school  enrollment  was 
53,661+.  There  were  1,696  elementary  school  classes  maintained  plus  4  5  classes 
in  the  three  special  schools. 

A  total  of  510  teachers  took  the  Elementary  Teachers  Eligibility  Exami- 
nation in  November,  1962  and  in  March,  1963.  As  a  result  276  applicants  placed 
on  the  current  eligibility  lists. 

Student  Teacher  Training  Program 

Several  colleges  placed  student  teachers  in  our  elementary  classrooms 
this  past  year:  San  Francisco  State  College,  San  Francisco  College  for  Women, 
University  of  California,  College  of  Holy  Names,  and  Notre  Dame.  Many  of  these 
student  teachers  took  the  Elementary  Eligibility  Examination  and  qualified  for 
placement  in  teaching  positions . 

Special  Programs  Conducted  by  the  Elementary  Staff 

Special  News  Program  on  KCBS  —  Radio  Station  KCBS  cooperated  with  the 
elementary  staff  in  broadcasting  a  special  radio  news  program  for  intermediate 
grade  children.  A  pilot  program  exploring  opportunities  for  classroom  utiliza- 
tion of  this  broadcast  was  conducted  in  one  school.  This  school,  in  turn,  was 
used  as  a  demonstration  center  for  teachers  from  other  schools.  This  program 
served  to  enrich  and  extend  children's  listening  experiences  and  their  under- 
standing of  current  events. 

Use  of  Closed  Circuit  T.V.  Facilities  —  The  Elementary  Division  has 
continued  its  use  of  the  closed  circuit  television  facilities  at  City  College. 
This  resource  offers  an  excellent  medium  for  in-service  training.  Two  recently 
televised  lessons  now  available  on  video  tape  demonstrate  a  sixth-grade  music 
program  and  a  lesson  on  archaeology  presented  by  Dr.  William  B.  Sanborn  to  a 
group  of  sixth  graders. 
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Demonstrations  in  Multiple-Media  Approach  to  Reading  —  Approximately 
500  teachers  and  administrators  attended  a  series  of  after-school  demonstrations 
of  the  Multiple-IIedia  approach  to  reading.  After  using  this  particular  approach 
to  the  language  arts,  teachers  reported  that  pupils  improved  in  oral  language, 
written  expression,  spelling,  listening  and  vocabulary  development  as  well  as  in 
comprehension  of  content  information. 

Organization  of  an  Elementary  Resource  Workshop  —  During  this  school 
year  a  committee  of  experienced  elementary  teachers  worked  to  develop  and  organize 
materials  for  use  as  independent  activities  in  the  primary  grades.  These  materials 
will  be  displayed  in  an  elementary  workshop  during  the  coming  school  year.  The 
materials  were  assembled  to  offer  teachers  new  ideas  and  suggestions  for  activities 
which  stimulate  and  strengthen  independent  study  skills. 

New  Kindergarten  Program  Guide  —  A  group  of  kindergarten  teachers  work- 
ing with  two  members  of  the  elementary  staff  reviewed  present  practices  in  the 
kindergarten  and  planned  together  to  suggest  modifications  in  the  program  neces- 
sitated by  the  changes  that  have  come  about  in  the  learning  environment  of  many 
children  entering  kindergarten  today.  As  a  result  of  this  study,  a  series  of 
bulletins  will  be  issued  to  the  schools  this  coming  fall  term,  each  treating  a 
different  aspect  of  the  kindergarten  program. 

Resource  Bulletins  re  the  Gifted  Program  and  the  Compensatory  Education 
Program  --  A  series  of  elementary  school  bulletins  describing  lessons 
in  the  Gifted  Program  and  the  Compensatory  Education  Program  were  prepared  by 
the  elementary  staff  and  distributed  to  the  schools.  These  bulletins  serve  to 
disseminate  information  and  to  offer  teachers  and  administrators  helpful  ideas 
and  suggestions  related  to  special  activities,  materials,  and  techniques. 
Monthly  meetings  have  been  held  with  the  Compensatory  Education  Program  teachers 
to  explore  all  possibilities  for  strengthening  and  extending  the  program. 

Compensatory  Education  Program 

In  September,  1962,  11  teachers  were  assigned  to  the  Elementary  Division 
to  serve  in  the  Superintendent's  Compensatory  Education  Program.  These  teachers, 
in  their  respective  schools,  have  worked  with  children  who  have  special  needs  in 
language  development.  Their  program  capitalizes  upon  small  group  techniques. 
Each  teacher  works  with  several  groups  a  day.  The  groups  meet  daily.  Children 
are  selected  on  the  basis  of  an  established  criteria.  Evaluation  is  a  continuous 
process. 

New  materials,  new  methods,  and  new  equipment  have  been  introduced  in 
this  program  which  utilizes  television,  radio,  films,  newspapers,  and  field 
trips.  The  program  capitalizes  upon  children's  current  interests;  such  as 
sports,  recreation,  and  space  exploration,  to  provide  motivation  for  discussion, 
for  reading,  and  for  writing. 
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Music  Program 

The  Music  Department  has  extended  its  program  this  year  by  assisting 
in  the  organization  and  execution  of  special  school  music  projects.  Of 
special  importance  were  (l)  classes  in  music  for  the  academically  talented, 

I  (2)  recordings  of  projects  centered  around  music.  The  staff  has  conducted 
an  evaluation  and  revision  of  grade  level  music  outlines.  These  are  now  in 
the  process  of  completion.  The  Music  Department  has  cooperated  with  community 
groups  in  arranging  for  a  larger  student  attendance  at  Youth  Symphony  Concerts, 
Young  Audience  performances,  and  Youth  Opera  presentations. 

Art  Program 

Additions  to  the  activities  of  the  Art  Department  for  the  school  year 
1962-63  are  as  follows: 

A  report  on  special  programs  on  art  was  given  at  the  Adminis- 
trators '  Workshop,  at  the  conference  of  the  Academically  Talented 
Student,  and  at  many  faculty  and  PTA  meetings. 

The  taped- slide  showing  on  Creativity  and  the  Art  Program 
was  presented  at  the  Spring  Conference  at  the  University  of 
California. 

At  the  request  of  the  ESAA  the  Art  Department  presented  a 
tape  and  slide  show  describing  our  school  program. 

Art  appreciation  meetings  were  held  in  cooperation  with  the 
local  museums  to  introduce  the  community  cultural  centers  to 
students . 

The  Art  Department  demonstrated  the  making  of  puppets  for 
the  SCIP  storytellers  project. 

The  1963  School  Art  Exhibit  containing  the  work  of  1^+00 
children  was  held  in  May  at  the  De  Young  Museum.  Attendance  was 
in  excess  of  120,000  persons. 

The  Art  Department  collection  of  art  on  loan  from  the  De  Young 
Museum  was  exhibited  in  many  schools  during  the  school  year. 

A  special  exhibit  of  "Independent  Activities"  was  prepared 
for  the  Elementary  Workshop  at  the  Clarendon  School. 

A  visual  statement  on  the  Art  Program  in  the  California 
Schools  was  coordinated  by  the  Art  Department  for  the  1962  Cali- 
fornia School  Supervisors'  Convention. 
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Ill 

THE  JUNIOR  HTGH  SCHOOL  DIVISION 


Comparative  enrollment  and  personnel  statistics  for  the  Junior  High 
School  Division  during  the  1962-63  school  year  reveals  a  pattern  of  continued 
growth. 

Comparative  Enrollment  and  Personnel  Statistics 

1958-39    1959-60    I96O-6I    1961-62    1962-63   Increase 

Enrollment*        17,823    18,786    20,758    21,926    22,283    357 
Personnel  Assigned     812       853       921       967       989     22 

Junior  High  Division  enrollment  continued  to  grow  during  the  I96I-62 
school  year  requiring  cooperative  study  with  the  Bureau  of  Research  and  Building 
and  Grounds  Division  to  determine  the  amount  and  availability  for  additional 
housing  for  the  school  year,  1962-63.  The  peak  enrollment  at  the  junior  high 
school  level,  according  to  present  trends  should  be  reached  in  two  or  three 
years.  We  will  continue  to  study  all  means  of  handling  this  housing  problem. 

Progress  Report  -  Community  Relations  Program 

Significant  progress  was  made  by  the  Junior  High  Division  in  the  study 
and  expansion  of  the  Community  Relations  Program  during  the  past  school  year. 
The  following  programs  were  given  attention  by  teachers  and  administrators,  and 
will  be  placed  in  operation  during  the  1963-6^  school  year: 

Early  Alert  Program  for  Youth  Residing  in  the  Hunters  Point-Bayview 
District  —  The  Junior  High  School  Division  has  given  leadership  to  the  develop- 
ment of  the  following  program: 

Background  —  The  Hunters  Point-Bayview  District  Council  of  the 
United  Community  Fund  has  had  great  concern  regarding  school  age  youth 
that  are  seen  in  the  area  while  school  is  in  session.  (Absence  for 
illness,  truancy,  suspension,  unexcused  for  other  reasons.)  Representa- 
tives from  the  District  Council  have  met  with  Central  Office  staff  to 
discuss  the  feasibility  of  a  plan  whereby  the  agencies  represented  within 
the  Hunters  Point-Bayview  District  Council  might  better  coordinate  their 
services  in  order  to  serve  youth  residing  in  the  Hunters  Point-Bayview 
District.  The  Council  recognizes  the  following  problems  that  are  in  need 
of  special  attention: 

Lack  of  community  cohesiveness 

Lack  of  positive  parental  concern 

Lack  of  communication  between  parents  and  schools 

Drop-outs 

Suspended,  excluded,  or  youth  with  unexcused  absences 

Problem  of  younger  youth  imitating  undesirable  behavior  patterns 

Youth  who  are  behaving  in  an  ant i- social  manner 

Youth  having  difficulties  in  school 

Youth  with  no  involvement  in  community  services  and  activities 

*March  reports  of  active  enrollments 
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After  noting  these  problems  the  Committee  indicated  that  the  job 
ahead  is  to  coordinate  the  many  services  available. 

Purpose  —  It  is  proposed  that  an  early  alert  plan  be  developed 
that  will  facilitate  the  referral  of  youth  to  official  agencies  and 
services  within  the  Hunters  Point-Bayview  District.  This  early  alert 
system  will  consist  of  a  committee  composed  of  agencies  who  are  in  a 
position  to  offer  services.  This  plan  will  provide  articulation  be- 
tween the  agencies  comprising  the  Hunters  Point  District  Council  and 
the  schools  in  the  area. 

The  purpose  of  this  program  will  be  to: 

Work  out  coordinated  plans  for  youngsters  whose  cases 
are  not  appropriate  for  referral  to  direct  treatment  agencies, 
and, 

Work  out  coordinated  programs  for  providing  services  to 
youth  who  cannot  be  reached  under  the  present  referral  system. 

The  Committee  recommends  that  the  program  be  limited  to  a  three- 
month  period. 

Evaluation  will  be  made  by  the  School  Committee  participating  in 
the  Early  Alert  Program. 

Police-School  Department  Community  Relations  Program 

Statement  of  Purpose  —  On  February  1,  1963>  Police  Chief  Thomas 
Cahill  met  with  representatives  of  the  San  Francisco  School  Department 
to  affirm  the  importance  of  maintaining  the  present  strong  bond  of 
mutual  respect  and  support  between  the  schools  and  the  Police  Department. 

The  active  encouragement  and  development  of  positive  community 
spirit  and  responsible  citizenship  is  an  undertaking  that  is  essential 
to  the  future  growth  and  welfare  of  our  city. 

The  problems  of  discipline  and  respect  for  authority  were  emphasized 
in  relationship  to  the  citizens  of  our  community.  The  increased  complexity 
of  our  urban  society  has  placed  greater  demands  on  the  schools  and  the 
Police  Department.  To  meet  these  demands,  the  Community  Relations  Unit 
was  organized  within  the  San  Francisco  Police  Department  in  April,  19^2, 
with  the  primary  purpose  of  establishing  closer  relationship  between 
police  and  community.  Chief  Cahill  asked  for  the  cooperation  of  school 
personnel  to  develop  a  plan  to  assist  the  Police  Department  in  implement- 
ing the  new  Community  Relations  Program. 

As  a  result  of  the  February  1  meeting,  a  steering  committee  was 
formed  with  the  specific  responsibility  of  recommending  a  long-range 
program  which  could  be  initiated  during  the  administrative  workshop 
prior  to  the  opening  of  the  fall  semester. 
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Recommendations  —  That  three  study  committees  be  formed  with  repre- 
sentatives from  all  divisions  of  the  School  District,  (teachers,  counselors, 
attendance  supervisors,  child  guidance  workers,  and  administrators),  the 
parochial  schools,  and  the  Police  Department; 

That  the  leadership  and  responsibility  for  the  coordination  of  this 
program  be  vested  in  Central  Office  personnel;  and 

That  three  committees  be  developed  in  the  following  areas: 

Curriculum,  Guidance  and  Development  of  Worthy 
Citizenship 

Police,  School,  Church- Community  Relations 

Public  Relations 

Progress  Report  -  Experimental  School  Social  Workers  Program  in  Three  Junior  High 
Schools 

For  the  school  year  1962-63,  school  social  workers  were  assigned  to  work 
in  three  junior  high  schools: 

Goals  and  Purposes  of  Program  —  The  primary  purpose  of  social  work 
service  in  these  schools  was  to  enable  selected  students  with  special  problems  to 
make  maximal  use  of  their  own  capabilities  in  order  to  avail  themselves  of  the  edu- 
cational opportunities  provided  by  the  school.  The  social  worker  conceives  her 
role  as  that  of  an  enabler  to  bring  together  the  home,  the  child,  school  personnel 
and  community  resources  so  that  obstacles  which  interfere  with  learning  can  be 
removed. 

Services  of  School  Social  Workers  —  The  school  social  worker  is  trained 
in  the  techniques  of  interviewing  parents  and  children,  has  knowledge  of  community 
resources  in  the  health  and  welfare  field,  and  can  also  serve  to  bring  together 
the  combined  efforts  of  home,  school  and  community  to  serve  the  best  interests  of 
the  child. 

In  all  three  schools  direct  service  to  selected  boys  and  girls,  with 
problems  identified  by  the  counselors  and  the  administrative  staff,  is  the  area 
of  work  given  priority  for  the  social  worker.  In  each  school  the  accessibility 
of  the  social  worker  to  the  student  and  his  parents  in  time  of  trouble  is  seen 
as  one  of  the  most  valuable  parts  of  the  program. 

The  social  workers  serve  as  liaison  persons  with  community  agencies 
around  the  cases  with  which  they  are  working.  They  are  also  seen  as  resources 
to  provide  information  about  where  needed  services  can  be  located.  They  do  not 
accept  referrals  from  outside  agencies  nor  do  they  have  responsibility  for 
school  policy  in  inter-agency  matters. 

Social  workers  in  each  school,  work  closely  with  administrators, 
counselors,  teachers,  school  nurses,  attendance  supervisors,  to  gather  informa- 
tion about  students  referred  for  study  and  to  plan  jointly  the  best  possible 
program  to  meet  identified  needs.  As  the  social  workers  become  more  acquainted 
with  the  faculties  and  workings  of  the  individual  schools  their  services  may  be 
called  upon  in  connection  with  problems  which  arise  with  students  who  are  not 
in  intensive  study. 
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Conclusion  —  At  this  point  the  program  has  been  in  operation  too 
short  a  period  to  evaluate  its  effectiveness.  The  wholehearted  support  of  the 
administrators  in  each  school,  their  interest  in  trying  to  provide  maximum 
service  to  at  least  some  of  the  disturbed  children  in  their  schools,  gives 
promise  that  at  least  a  small  dent  will  be  made  in  the  massive  problem  of 
under-achievement.  Perhaps,  working  with  a  small  number  of  children  will  un- 
cover new  insights  which  can  then  be  applied  to  the  larger  group. 

Significant  Changes  in  Departmental  Instructional  Programs 

Industrial  Arts  —  The  Industrial  Arts  Instructional  program  in  the 
junior  high  schools  has  continued  to  develop  within  the  established  framework. 
The  new  programs  initiated  in  the  recently  constructed  schools  are  becoming  well 
established.  Experience  with  the  multiple-purpose  and  comprehensive  metal  shops 
tends  to  prove  their  worth. 

The  multiple-purpose  programs  permit  a  maximum  of  flexibility  in 
several  important  areas.  The  nature  of  the  programs  makes  instruction  readily 
adjustable  to  the  ability  and  learning  level  of  the  students.  This  makes  it  a 
particularly  valuable  program  for  the  seventh  grade  where  all  boys  are  assigned 
to  industrial  arts  classes.  The  multiple-purpose  shop  provides  an  opportunity 
to  introduce  electricity  into  the  junior  high  school  curriculum.  Since  only  one 
junior  high  school  offers  electricity  as  a  unit  subject,  the  multiple-purpose 
shops  offer  the  only  opportunity  to  develop  such  a  unit  of  instruction  in  the 
other  schools. 

As  the  program  tends  to  develop  in  electricity,  an  attempt  has  been 
made  to  add  instructional  equipment  and  supplies  to  make  instruction  possible. 
Several  junior  high  schools  have  excellent  short  unit  instruction  programs  in 
basic  electricity. 

General  Music  Program  Revision  —  This  year  the  junior  high  school 
general  music  teacners  have  completed  a  rough  draft  of  tiie  outline  for  a  new 
course  of  study  in  general  music.  The  Music  Department  will  continue  working 
with  a  small  select  group  of  teachers  during  the  coming  year  to  evaluate  and 
revise  tne  curriculum  material  that  nas  been  developed. 

The  junior  higb  city-wide  instrumental  and  choral  festivals  held  during 
tbe  year  gave  the  music  students  many  fine  opportunities  for  musical  growth  and 
refinement  of  performance.  They  also  served  to  articulate  the  total  music 
program  between  junior  and  senior  high  school  levels. 

Inter-School  Articulation  Pilot  Program 

The  junior  high  schools  located  in  the  outer  Mission  District  conducted 
an  inter- school  articulation  pilot  program  for  the  elementary  and  senior  high 
schools  of  that  area.  The  purpose  of  the  program  was  to  effect  greater  coordina- 
tion of  subject  matter  between  the  various  school  levels.  The  program  was  highly 
successful  and  will  be  presented  to  all  school  administrators  at  the  I963  Sum- 
mer Administrative  Workshop. 

Junior  High  School  Textbooks,  Workbooks,  and  Instructional  Materials  For  Develop- 
mental and  Remedial  Reading  Published 

A  comprehensive  list  of  reading  materials  designed  to  aid  teachers  in 
the  selection  of  appropriate  reading  materials  for  developmental  and  remedial 
reading  was  prepared  and  published.  This  publication  will  stimulate  further 
improvement  in  the  Junior  High  School  Reading  Program. 
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IV 
THE  SENIOR  HIGH  SCHOOL  DIVISION 

Dedication  of  New  High  Schools 

Two  new  senior  high  schools,  Lowell  and  Woodrow  Wilson,  were  dedicated 
at  ceremonies  during  Public  Schools  Week  1963.  Lowell  moved  its  student  body- 
to  the  new  location  for  the  1962  fall  semester;  Woodrow  Wilson  opened  with  the 
spring  semester,  1963*  The  latter  represents  an  addition  to  the  Senior  High 
School  Division  and  brings  the  total  to  eight  high  schools. 

High  School  Enrollment  Treads 

The  Senior  High  School  Division  is  now  feeling  the  effects  of  an 
increasing  enrollment  which  the  elementary  and  junior  high  schools  have  already 
experienced.  This  growth  is  expected  to  continue  for  two  or  three  years  before 
the  peak  is  reached.  High  school  enrollment  statistics  since  i960  and  the  pro- 
jected enrollment  for  1963  follow: 

Year         i960        1961        I962        1963* 

Enrollment    16,127      17,021      17,452      19,244 

*Average  for  fall  and  spring  semesters 

Ninth- grade  students,  with  the  assistance  of  junior  high  school 
counselors  and  approval  of  parents,  select  one  of  five  courses  of  study  --  academic, 
business,  practical  arts,  fine  arts,  or  general  education.  The  following  enroll- 
ments in  these  divisions  were  revealed  following  a  survey  of  high  school  students 
in  the  spring  semester,  1963: 

Course  of  Study  Total  Enrolled 


Academic 

7,399 

Business 

3,266 

Practical  Arts 

3,^76 

Fine  Arts 

862 

General  Education 

2,321 

Total 

17,324 

San  Francisco  High  School  Courses  of  Study  and  Courses  Completed  by  Graduates 

A  survey  of  all  San  Francisco  senior  high  school  graduates  of  June,  1963, 
was  conducted  to  determine  the  basic  courses  completed  by  these  students  in  grades 
9  through  12. 

With  2,545  graduates  reporting: 

English  Social  Studies 

69.14$  completed  k   or  more  years  24.8$  completed  4  or  more  years 

11.7$  completed  3^  years  12.3$  completed  3^  years 

18.9$  completed  3  years  (Minimum  require-  19.4$  completed  3  years 

ment  in  San  Francisco)  43.5$  completed  2^  years  (minimum 


requirements  in 
San  Francisco) 
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Mathematics  Science 

13.856  completed  k   or  more  years  9-9$  completed  k   years 

25.5$  completed  3  to  k   years  15 .0$  completed  3  to.  k   years 

36.0$  completed  2  to  3  years  3^.1$  completed  2  to  3  years 

8.7^  completed  1$  years  8. 3^  completed  l|  years 

16.1$  completed  1  year  (minimum  require-  32.6$>  completed  1  year  (minimum 
ment  in  San  Francisco)  requirement  in 

San  Francisco) 

Teacher  Awards  and  Scholarships 

Forty- one  teachers  in  the  High  School  Division  have  been  awarded 
grants  or  scholarships  for  advanced  study.  Over  one-half  of  the  scholarships 
originate  from  two  sources;  namely,  the  National  Defense  Education  Act  and  the 
National  Science  Foundation.  These  national  avards  include  the  fields  of 
science,  counseling  and  guidance,  mathematics,  and  foreign  language. 

About  20  additional  independent  grants  covered  a  vide  range  of  sub- 
ject matter  including  family  finance,  distributive  education,  and  inter- group 
relations.  These  opportunities  to  pursue  study  with  financial  assistance 
benefit  teachers  in  many  ways.  The  accumulation  of  additional  information  is 
important  but  the  incentive  to  reevaluate  teacher  techniques  and  methods  may 
be  the  most  valuable  outcome  of  this  experience.  The  large  number  of  San 
Francisco  high  school  teachers  who  attain  these  awards  offers  additional  proof 
of  the  high  caliber  of  our  teachers. 

Special  Programs  Presently  in  Preparation 

In  recent  years,  it  has  been  observed  that  many  high  school  graduates 
go  on  to  college  for  the  reason  that  for  many  it  is  more  difficult  to  secure 
employment  than  it  is  to  gain  entry  to  a  college.  The  few  months  these  students 
spend  in  college  are  used  in  gaining  training  that  will  allow  them  to  enter  the 
labor  market  with  marketable  skills  and  knowledge.  These  students  might  better 
start  their  training  in  high  school.  The  High  School  Division  is  making  attempts 
to  resolve  this  problem  and  pilot  study  programs  have  been  initiated. 

The  Miranda  Lux  Foundation  has  pledged  financial  support  of  a  demon- 
stration program  in  horticulture  for  the  high  school  students  of  San  Francisco. 
The  course  of  study  is  designed  to  provide  technical  training  in  the  care  and 
maintenance  of  flowers  and  plant  life.  The  training  program  is  to  be  located  at 
the  San  Francisco  City  College  Horticulture  Center  and  is  to  be  operated  as  a 
unit  of  Balboa  High  School.  The  San  Francisco  Unified  School  District  is  to 
provide  instruction,  housing,  equipment,  and  supervision  beyond  that  supplied  by 
the  Lux  Fund. 

The  program  is  to  provide  technical  training  leading  to  full-time 
employment  as  laborer  in  a  nursery  or  green  house,  assistant  gardener,  florist 
helper,  assistant  golf  course  attendant,  assistant  to  a  landscape  gardener,  or 
other  related  occupational  titles. 
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Two  senior  high  schools,  Galileo  and  George  Washington,  are  entering 
into  a  program  designed  to  prepare  students  for  engineering  technology  courses 
at  the  City  College  of  San  Francisco  and  other  college-level  institutions  that 
offer  such  courses.  On  the  recommendation  of  the  Superintendent,  the  Board  of 
Education  has  authorized  the  schools  to  proceed  with  selection  of  faculty  and 
students  for  the  program  during  1963-64  with  actual  classes  beginning  the  fol- 
lowing year.  Curriculum  development  will  be  underwritten  by  a  grant  from  the 
Ford  Foundation  administered  by  Cogswell  Polytechnical  College.  Staff  members 
of  the  City  College  of  San  Francisco  are  assisting  in  the  planning. 

The  pre- vocational  program  for  service  station  attendants  introduced 
during  the  year  1962-63,  will  be  expanded  in  the  coming  year.  The  number  of 
boys  employed  following  the  completion  of  one  semester  in  the  program  has  been 
most  encouraging.  The  coming  year's  work  will  be  reevaluated  in  terms  of  the 
successful  employment  of  these  youths.  The  cooperation  of  labor  and  industry 
with  the  schools  has  contributed  to  its  success. 

The  San  Francisco  Driver  Training  Program  has  enjoyed  the  support  of 
many  local  automobile  dealers.  A  total  of  22  new  cars  for  student  driving 
instruction  have  been  made  available  to  the  San  Francisco  high  schools.  In  the 
coming  year  a  study  will  be  conducted  with  simulators  (a  type  of  teaching 
machine)  to  further  extend  the  driver,  training  class  capacity. 

Community  Relations 

Student  groups  have  always  participated  in  many  organized  community 
endeavors  such  as  the  Red  Cross  and  the  United  Crusade.  Many  adults  fail  to 
recognize  that  high  school  students  participate  in  numerous  activities  which 
promote  the  welfare  of  young  people  and  adults.  large  numbers  of  students 
participate  as  instructor  aides  In  the  Red  Cross  swimming  program  and  the 
volunteer  service  programs. 

Teachers  and  administrators  also  participate  in  many  important  com- 
munity functions.  For  example,  the  Police-Community  Relations  Committee  has 
held  meetings  in  various  sections  of  San  Francisco  and  the  neighborhood  high 
school  has  always  been  well  represented.  Some  neighborhood  groups  have 
meetings  with  representatives  of  the  community  in  an  attempt  to  face  some 
social  problems  and  develop  procedures  for  improving  the  social  environment 
in  which  young  people  live  and  go  to  school.  School  people  have  always  lent 
their  support  toward  these  endeavors.  To  gain  understanding  of  some  group 
problems  many  high  schools  are  presently  making  arrangements  for  teacher  study 
groups  in  the  area  of  human  relations  for  the  coming  year  1963-64. 
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V 
THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 


Enrollment 


The  day  enrollment  at  the  beginning  of  the  fall  semester,  1963  was 
690O,  which  represents  an  increase  of  4.1  per  cent  over  the  fall  semester, 
I96I.  It  is  expected  that  the  enrollment  for  the  fall  semester  1963  will  be 
approximately  7200,  which  would  be  an  increase  of  4.3  per  cent  over  1963. 

Graduates  -  Transfers  to  Four-Year  Colleges  and  Universities 

Approximately  900  students  received  the  Associate  in  Arts  degree 
this  year.  During  the  course  of  the  academic  year  I96I-62,  more  than  950 
students  transferred  from  City  College  to  four-year  collegiate  institutions 
to  work  toward  the  bachelor's  degree.  It  is  expected  that  approximately  1000 
of  those  who  attended  City  College  during  the  past  academic  year  will  do 
likewise . 

Summer  Session 

A  limited  summer  session  was  offered  to  provide  uninterrupted  education 
for  students  already  enrolled  at  City  College  and  for  spring  graduates  of  the 
San  Francisco  public  and  private  high  schools.  The  total  enrollment  was  1772, 
an  increase  of  approximately  150  over  the  previous  year. 

Scholarships 

At  the  annual  assembly  of  prospective  graduates,  81  scholarships  were 
awarded.  This  represents  an  increase  of  ten  over  the  previous  year.  (Six  of 
the  scholarships  presented  were  University  of  California  scholarships  and  one 
was  a  State  of  California  scholarship.)  Seven  new  scholarships,  to  be  given 
each  year  for  an  indefinite  period  to  graduates  of  San  Francisco  public  high 
schools,  were  established  by  the  California  Scottish  Rite  Foundation. 

Research  Projects 

Photography  —  The  Photography  Department  completed  a  survey  of  employ- 
ment of  City  College  photography  graduates.  The  findings  indicate  that  great 
strides  have  been  made  in  the  placement  of  students  who  majored  in  photography. 

Advertising  and  Commercial  Art  —  A  survey  of  job  opportunities  and 
placements  in  its  field  was  undertaken  by  the  advertising  and  Commercial  Art 
Department.  They  survey  showed  the  progress  of  our  recent  graduates  in  the  field 
and  gave  complete  information  on  jobs  available.  The  occupational  outlook  is 
very  encouraging. 

Transfer  Students  --  A  study  of  the  progress  of  our  students  who  trans- 
ferred to  four-year  institutions  in  the  year  1960-61  was  conducted  by  the  Depart- 
ment of  Research.  Records  of  approximately  950  transfers  were  analyzed,  and  the 
results  were  most  favorable. 
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Disqualifications  and  Readmissions  —  A  study  of  those  readmitted 
during  the  spring  semester,  1962  after  having  been  disqualified  at  the  end  of 
the  fall  semester,  1961  showed  that  more  than  half  met  the  conditions  set  when 
their  readmission  was  granted  and  were  able  to  continue  in  good  standing. 

Status  of  Entering  Students  —  A  major  research  project  involving 
the  transcripts  of  record  of  some  3000  students  starting  City  College  in  the 
fall,  1962  semester  was  undertaken  in  the  summer  of  1962,  to  determine  how  many 
of  them  were  eligible  to  attend  the  University  of  California  and/or  one  of  the 
state  colleges.  It  was  found  that  upon  high  school  graduation  6  per  cent  of  our 
enrollees  could  have  attended  the  University  and  an  additional  3*+  per  cent  could 
have  attended  a  state  college.  This  compares  quite  favorably  with  the  state 
study  which  showed  that  5  per  cent  of  the  junior  college  enrollees  in  the  state 
could  have  attended  the  University  and  a  total  of  31*-  per  cent  could  have  attended 
either  the  University  or  a  State  college. 

Curriculum  Development 

Chemical  Technology  —  A  curriculum  in  chemical  technology  was  developed 
during  the  past  year  in  cooperation  with  representatives  of  the  chemistry  indus- 
tries in  the  San  Francisco  Bay  Area.  In  a  series  of  meetings,  representatives 
of  this  group  and  members  of  the  college  staff  made  the  necessary  studies  and 
outlined  the  courses  so  that  instruction  will  commence  during  the  academic  year, 
1963-64. 

A .A.  Degree  Nursing  Graduates  —  On  August  3>  1963>  the  first  class  in 
nursing  will  be  graduated.  Twenty-eight  students  of  the  original  4  5  selected 
for  the  beginning  class  will  be  certified  as  eligibles  to  the  State  Board  of 
Nurse  Examiners  for  the  Board  ixamination  for  registration.  In  the  years  1961 
(fall) and  1962  (fall)  the  limit  for  the  entering  class  was  set  at  k 5.  To  com- 
pensate for  the  drop-outs  experienced  during  these  two  years,  the  admission 
policy  will  be  changed  for  fall  1963  to  admit  65  applicants . 

Medical  Assisting  —  The  program  of  training  for  medical  assistants 
planned  last  year  in  cooperation  with  the  San  Francisco  Medical  Society  and  the 
San  Francisco  Medical  Assistants  Society  was  launched.  As  was  expected,  there 
was  a  strong  student  interest;  some  60  girls  enrolled.  Professional  interest 
is  strong;  doctors  have  made  their  facilities  available  for  work  experience, 
and  hospital  administrators  have  agreed  to  make  hospital  work- experience 
opportunities  available  next  fall. 

Accreditation 

Engineering  —  The  Engineers '  Council  for  Professional  Development  at 
its  fall  meeting  once  again  granted  full  accreditation  to  City  College's  eight 
technical- engineering  curriculums.  This  accreditation  extends  until  September 
30,  1967.  There  was  only  one  other  California  public  junior  college  to  receive 
this  recognition. 
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Dental  Assisting  --  City  College  of  San  Francisco  in  recent  years  has 
been  quite  active  in  the  training  of  auxiliary  personnel  for  the  health  services. 
Successful  programs  in  the  paramedical  services;  namely,  X-Ray  Technology, 
Medical  Assisting  and  Nursing;  and  in  the  dental  auxiliary  services;  Dental 
Assisting  and  Dental  Laboratory  Technology.  This  effort  to  train  qualified  per- 
sonnel for  these  services  has  been  appreciated,  recognized,  and  supported  by  the 
various  professional  organizations  and  training  institutions  in  the  Bay  Area. 

During  the  past  year  a  team  from  the  Council  on  Dental  Education  of 
the  American  Dental  Association  visited  City  College  for  purposes  of  evaluating 
the  Dental  Assisting  Program.  The  committee  recommended  that  the  program  be 
given  full  approval.  It  is  particularly  noteworthy  that  City  College  was 
selected  as  the  first  college  to  be  so  visited. 

Dental  Technology  —  Similar  approval  was  received  late  last  year  by 
another  committee  from  the  Council  on  Dental  Education  for  the  program  in 
Dental  Laboratory  Technology. 

Nursing  --  In  April,  19o3,  the  State  Board  of  Nurse  Examiners  inspected 
the  curriculum,  faculty,  and  facilities  for  the  training  of  registered  nurses. 
Tbe  visitors  recommended  full  accreditation  for  the  City  College  curriculum. 

Training  of  Junior  College  Instructors  —  City  College  continues  to 
provide  staff  and  facilities  for  the  Graduate  Internship  program  for  junior- 
college  personnel  conducted  by  the  University  of  California.  In  the  summer 
session  of  1963>  1°  interns  will  be  supervised  in  classroom  practice  by  a  cor- 
responding number  of  City  College  faculty. 

The  American  Broadcasting  Company  selected  a  City  College  instructor 
to  represent  American  junior  colleges  in  the  1962-63  series  "Meet  the  Professor." 

Construction 

Hotel  and  Restaurant  Department  —  In  October,  1961,  the  Board  of 
Directors  of  the  Statler  Foundation  gave  City  College  of  San  Francisco  $100,000 
to  be  used  to  provide  additional  facilities  for  the  Hotel  and  Restaurant  Depart- 
ment. This  grant  was  contingent  on  $50,000  being  subscribed  by  the  local  hotel, 
restaurant,  and  related  industries.  These  industries  subscribed  more  than  the 
$50,000  required.  Subsequently  the  San  Francisco  Board  of  Education  authorized 
a  study  area  for  the  use  of  the  student  body  generally,  to  be  combined  with 
aforementioned  instructional  facilities.  The  principal  funds  for  the  study  area 
were  obtained  from  the  State  of  California  and  from  a  special  reserve  fund, 
derived  from  other  than  local  tax  sources,  which  can  be  used  only  for  junior 
college  capital  outlay  purposes.  Of  the  $423,297,  which  was  the  total  appropri- 
ation for  this  project,  only  $38,637  was  derived  from  local  funds.  Construction 
of  this  wing  is  now  under  way;  it  is  scheduled  to  be  completed  in  February.  1964. 
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Ornamental  Horticulture  and  Floristry  --  Under  construction  also  is  a 
new  Ornamental  Horticulture  and  Floristry  Center  to  replace  the  horticulture 
facilities  that  had  to  be  torn  down  to  make  room  for  the  Southern  Freeway  and 
to  provide  new  facilities  to  replace  those  now  being  used  for  floristry  (which 
are  wholly  inadequate).  This  center  is  scheduled  to  be  completed  in  the  early 
spring.  The  funds  for  the  construction  of  this  center  were  derived  principally 
from  the  settlement  negotiated  with  the  California  State  Highway  Commission  for 
the  former  horticulture  facilities  and  from  a  state  appropriation  for  junior 
college  building  purposes .  A  very  small  amount  of  local  money  is  being  added 
to  finance  this  construction. 

Student  Government  and  Activities  Program 

Statewide  Participation  —  City  College  played  a  leading  role  in  the 
successful  reorganization  of  the  regional  student- government  conference  meetings 
so  that  more  students  will  be  able  to  participate  in  such  meetings.  City  College 
was  chosen  as  the  host  school  for  the  fall,  1963  regional  conference. 

Blood  Drive  —  During  the  annual  drive  conducted  by  the  Inter-Fraternity 
Council  ^90  units  of  blood  were  donated  to  the  City  College  blood  fund.  Of  these 
units,  128  were  allotted  to  the  San  Francisco  Disaster  Fund  and  128  divided  equal- 
ly between  the  Fort  Miley  Veterans  Hospital  and  the  Yountville  Veterans  Home. 
Once  again,  City  College  students  and'  faculty  gave  more  units  of  blood  than  any 
other  college  group  on  the  Pacific  Coast. 

March  of  Dimes  —  Phi  Beta  Delta  Fraternity's  annual  "Mile  of  Dimes'' 
rally  collected  $330  for  the  March  of  Dimes. 

Peace  Corps  —  The  International  Relations  Club  in  its  Fall  Fair  raised 
$k&k-   for  the  Peace  Corps.  This  money  was  sent  to  Santander,  Colombia,  where 
several  graduates  of  City  College  of  San  Francisco  are  serving  in  the  Peace  Corps. 

Scholarship  Fund  --  Through  the  combined  efforts  of  the  sophomore  class, 
Chinese  Students  Club  and  Alpha  Phi  Omega  Fraternity,  $1133  was  raised  for  the 
City  College  scholarship  program. 

Lecture  and  Musical  Series  —  The  Faculty  Association  and  the  Associated 
Students  made  a  singular  contribution  to  the  academic  and  cultural  life  on  the 
campus  through  a  lecture  and  musical  series  for  faculty  and  students.  A  faculty- 
student  committee  selected  guest  lecturers  and  musicians  who  are  outstanding  in 
their  fields.  The  programs  were  particularly  well  attended. 

VI 

THE  ADULT  AMD  VOCATIONAL  DIVISION 

Several  years  ago  the  Adult  and  Vocational  Division  recognized  the  urgent 
need  for  special  emphasis  on  elementary  and  high  school  education  for  adults. 
With  this  in  mind,  in  addition  to  the  evening  program,  a  day  adult  elementary  and 
high  school  was  established.  The  wisdom  of  this  move  is  now  spectacularly  evident. 
Throughout  the  United  States  the  plight  of  the  school  drop-out  is  being  decried. 
One  immediate  way  to  alleviate  the  problem  of  the  under- educated  is  to  offer  edu- 
cational opportunities  through  day  and  evening  elementary  and  high  school  classes. 
The  fact  that  San  Francisco  recognized  the  problem  and  increased  the  opportunities 
for  adults  to  return  to  school  is  indeed  something  about  which  the  San  Francisco 
School  Department  and  the  City  of  San  Francisco  should  be  proud. 
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As  positive  proof  that  there  has  been  an  increase  in  the  number  of 
adults  returning  to  school  to  eliminate  educational  deficiencies,  the  Adult 
and  Vocational  Division  shows  an  increase  of  over  557  units  of  average  daily 
attendance.  Adults  realizing  that  they  must  have  at  least  a  high  school 
diploma  in  order  to  be  employable  are  returning  to  school  at  an  ever-increasing 
rate.  For  the  school  year  1962-63,  366  adults  earned  their  high  school  diplomas 
and  798  adults  completed  the  8th  grade. 

The  other  area  of  increase  in  the  Adult  Division  is  in  Americanization. 
This  has  been  a  strong  part  of  the  program  for  many  years  but  in  the  last  few 
years  there  has  been  an  evident  increase  in  the  number  of  immigrants  from  the 
latin  American  countries.  These  adults  now  are  attending  our  classes  in  English 
for  the  Foreign  Born  in  large  numbers  so  that  they  may  learn  the  English  language 
and  become  American  citizens. 

In  the  realm  of  new  courses  the  Adult  Division,  in  cooperation  with 
the  Parent-Teacher  Association  offered  a  series  of  lectures  on  the  new  mathe- 
matics program.  Over  1100  adults  attended  20  sessions  and  of  course  the  program 
will  continue  in  the  new  school  year.  One  other  unique  course  was  offered. 
Through  the  cooperation  of  JACKIE  and  the  PTA  a  program  for  future  foster  parents 
was  organized  and  very  well  received. 

The  day  vocational  high  school,  John  O'Connell,  increased  55  units  of 
average  daily  attendance.  This  may  be  attributed  to  the  fact  that  there  has  been 
considerable  nation-wide  discussion  concerning  the  need  for  vocational  education 
for  those  high  school  students  who  will  not  go  on  to  college.  In  order  to  keep 
up-to-date  the  day  school  has  revised  its  industrial  electronics  course  to  com- 
bine household  appliances,  inside  wiring  and  motors.  The  radio  and  television 
repair  classes  have  been  revised  to  include  transistors  and  stereo  construction. 
All  teachers  have  been  requested  to  review  their  courses  of  study  to  insure  the 
fact  that  they  have  kept  up  with  good  commercial  practices. 

The  John  O'Connell  Evening  Vocational  School  and  Technical  Institute 
also  has  continued  to  show  an  increase  in  student  enrollment.  The  attendance 
for  the  current  school  year  has  increased  3^  units  of  average  daily  attendance. 
The  growth  stems  from  the  greater  economic  activity  in  San  Francisco  which  in 
turn  has  resulted  in  a  greater  need  for  highly  qualified  mechanics.  New  tech- 
nical programs  started  during  the  school  year  included  Applied  Industrial 
Electricity,  Welding  Technology,  Plastic  Fabrication  for  Contractors  and  Esti- 
mators, Nuclear  Power,  and  Supervisory  Training.  New  Trade  Extension  programs 
included  the  following:  Graining  and  Marbleizing,  Vinyls,  Plastics,  Hard  Sur- 
face Floor  Covering,  Advanced  Electricity  for  Elevator  Construction,  Welding 
for  Plastics  and  Operating  Engineers,  and  Mathematics  for  Electricians.  New 
apprenticeship  courses  included  classes  for  Surveyors,  Operating  Engineers,  and 
Lithographers.  Additional  courses  were  also  offered  in  soldering  and  wiring, 
grocery  check  stand  operation,  power  sewing,  and  executive  housekeeping. 

Manpower  Development  and  Training  Act  of  1962  —  The  need  for  voca- 
tional training  and  retraining  due  to  automation  and  mechanization  was  recognized 
by  Congress  through  the  Manpower  Development  and  Training  Act  of  1962.  The  Act 
called  for  the  determination  of  training  needs  and  this  phase  of  the  operation 
was  to  be  carried  out  by  the  Department  of  Employment .  After  determining  this 
need  the  various  local  school  districts  were  asked  to  do  the  actual  training. 
The  San  Francisco  Unified  School  District  was  the  first  school  district  in  Cali- 
fornia to  establish  an  MDTA  program.  The  original  course  was  for  training  male 
hospital  orderlies  and  since  then  courses  have  been  established  in  the  clerk- 
stenographic  fields,  in  hospital  occupations,  and  in  retail  sales  training. 
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l*.X3  students  have  been  enrolled  in  these  classes  with  an  average  of 
22  students  in  each  section.  227  of  these  were  in  training  for  hospital  occupa- 
tions and  156  in  the  business  field.  Placement  for  those  who  completed  the 
training  program  has  ranged  from  65$  to  100$. 

The  total  direct  costs  of  this  program  are  borne  by  the  Federal  grant. 
If  we  were  to  convert  the  numbers  trained  into  average  daily  attendance,  we 
would  add  some  200  units  to  the  Adult  and  Vocational  programs.  However,  because 
these  classes  are  directly  reimbursable  through  Federal  funds  no  average  daily 
attendance  is  claimed. 

It  would  appear  that  present  Congressional  plans  will  call  for  an 
increase  in  the  MDTA  program  and  the  Adult  and  Vocational  Division  will  continue 
to  offer  this  valuable  service  to  the  adult  members  of  the  community  who  are  in 
dire  need  of  training. 

VII 

SUMMER  SCHOOIS 


Slementary- Junior  High  Summer  Schools,  1963 

Eight  elementary  schools  and  three  junior  high  schools  enrolled  ^750 
students  in  a  six-week  summer  program.  The  total  of  11  schools  represented  an 
increase  of  one  school  in  relation  to  past  programs. 

In  accordance  with  Board  policy,  curriculum  emphasis  was  on  the  skill 
subjects  of  reading  and  arithmetic.  Registration  priority  was  given  to  students 
needing  help  in  these  subjects.  To  strengthen  the  reading  and  language  arts 
program,  teachers  were  given  in-service  training  in  the  use  of  the  following 
special  equipment:  tape  recorders,  listening  corners,  film  strips,  and  film 
projectors . 

Training  in  listening  to  and  reading  news  items  was  a  feature  of  the 
reading  and  language  arts  program.  KCBS  cooperated  in  the  project  by  supplying 
special  news  tapes  for  students. 

In  addition  to  the  skill  subjects  of  reading  and  mathematics,  arts  and 
crafts,  music,  speech  arts,  physical  education,  and  the  content  areas  of  social 
studies  and  science  were  taught.  Two  science  specialists  from  the  National 
Aeronautics  and  Space  Administration  were  assigned  to  San  Francisco  for  a  five- 
day  period  to  assist  in  the  science  program. 

Summer  High  School  Program,  I963 

Approximately  ^500  students  were  enrolled  in  the  two  summer  high 
schools.  The  program  enabled  the  students  (l)  to  make  up  grade  deficiencies, 
(2)  to  enroll  in  enrichment  courses,  or  (3)  to  accelerate  their  school  progress. 
The  number  of  students  who  enrolled  to  make  up  deficiencies  exceeded  the  number 
who  enrolled  in  subjects  for  enrichment. 
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The  Social  Studies  Department  had  the  highest  enrollment  followed  in 
rank  order  by  English,  Mathematics,  Science,  and  Business . 

Methods  and  techniques  new  to  the  summer  school  program  were  intro- 
duced in  the  fields  of  language  and  mathematics.  The  audio  lingual  approach 
was  used  in  Spanish  I  and  IIj  SM3G  was  introduced  in  Geometry  I  and  II,  and 
in  Advanced  Algebra.  The  Business  Education  Program  was  broadened  this  year. 
Participants  from  business  and  industry  assisted  in  widening  the  scope  of  the 
program. 

Child  Welfare  Division  Summer  Classes,  1963 

The  Division  of  Child  Welfare  offered  summer  classes  for  a  wide 
variety  of  physically  handicapped,  emotionally  disturbed,  and  socially  malad- 
justed pupils. 

During  the  summer  of  1963,  Sunshine  School  operated  during  the  month 
of  July  with  some  50  pupils  in  attendance.  Six  teachers  conducted  classes  in 
regular  subjects,  and  the  services  of  two  Physical  Therapists  and  one  Occupational 
Therapist  were  available «, 

At  Log  Cabin  Ranch,  86  boys  attended  classes  in  Science,  Academic 
Subjects,  General  Shop,  Auto  Shop,  aqd  Automobile  Maintenance.  Classes  were  con- 
ducted by  four  full-time  teachers. 

At  the  Youth  Guidance  Center,  four  teachers  conducted  a  summer  program 
which  included  Remedial  Subjects,  Physical  Education,  and  Crafts.  During  the 
summer  period,  over  600  pupils  were  in  attendance  at  various  times. 

Classes  for  home-bound  pupils  were  offered  during  the  first  eight  weeks 
of  the  summer  session.  Twenty-five  teachers  taught  a  total  of  185  pupils  in  their 
own  homes. 

Classes  were  also  offered  in  six  of  our  hospitals.  In  these  hospitals 
twelve  teachers  gave  instructions  in  regular  school  subjects  to  186  pupils. 

The  summer  classes  operated  by  the  Child  Welfare  Department  were  particu- 
larly important  in  that  they  helped  pupils  whose  work  had  been  interrupted  by  ill- 
ness or  other  circumstances.  Because  of  these  summer  classes,  many  students  were 
able  to  strengthen  their  work  so  that  they  can  return  to  regular  classes  in  the 
fall. 

Adult  School  Summer  Session,  1963 

830  students  enrolled  in  the  Summer  Adult  School  operated  at  the  John 
Adams  Adult  School,  750  Eddy  Street,  during  the  six  week  period,  July  1  through 
August  9,  1963.  At  the  end  of  the  session,  23  high  school  diplomas  were  issued. 

High  school  classes  started  with  an  average  of  38.5  and  the  retention 
rate  amounted  to  90  per  cent. 
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Classes  which  must  of  necessity  be  operated  on  a  twelve-month  basis 
in  hospital  and  social  agencies  such  as  San  Francisco  Tuberculosis  Association, 
May  T.  Morrison  Center,  Laguna  Honda  Home,  and  the  American  Cancer  Society, 
had  the  same  number  of  enrollees  that  they  had  during  the  regular  school  year. 

The  total  attendance  of  the  Summer  Adult  Programs  was  12^,866  hours, 
amounting  to  237.8^  units  of  ADA.  This  amount  of  ADA  will  entitle  the  San 
Francisco  Unified  School  District  to  receive  $29,730  in  State  subvention. 

VIII 

THE  SCHOOL-COMMUNITY  DEVELOPMENT  PROGRAM 


Background 

Since  February,  1961  a  3-year  grant  from  the  Ford  Foundation  Fund  for 
the  Advancement  of  Education  has  enabled  the  School  District  to  provide  person- 
nel, material,  and  equipment  to  carry  on  a  special  pilot  project  in  the  Western 
Addition,  a  "culturally  deprived  area."  This  project,  known  as  SCIP  (School- 
Community  Improvement  Program),  has  as  its  major  emphasis  strengthening  of  read- 
ing and  language  skills,  as  well  as  attention  to  closer  relations  with  neighbor- 
hood and  parents,  and  help  in  getting  jobs  and  college  placement  for  youth. 

Goals 

Although  much  attention  has  been  directed  toward  correction  of  the 
reading  problems  of  pupils,  it  is  recognized  that  the  reading  disability  is 
often  a  symptom  of  other  problems.  For  many  of  the  pupils  in  the  area  there  is 
inadequate  interest  and  understanding  upon  the  part  of  parents  and  members  of  the 
community.  Well-trained  teachers  and  counselors  require  special  help  in  working 
with  youngsters  from  such  areas.  Also,  greater  orientation  of  the  school  program 
toward  post-high  school  work  and  educational  experiences  was  acknowledged  as 
desirable.  Recognition  of  some  of  the  major  causes  of  difficulty  led  to  the 
establishment  of  the  following  goals: 

1.  To  improve  language  arts  skills  of  pupils 

2.  To  improve  human  relations  in  inter-personal  situations 
for  pupils,  teachers,  parents,  and  members  of  the  community 

3.  To  increase  school  participation  by  parents  and  members  of 
the  community 

k.     To  improve  teacher  training  to  better  meet  the  needs  of 
culturally  deprived  pupils 

5.  To  improve  pupil  preparation  for  work 

6.  To  increase  community  awareness  of  the  responsibility  for 
employing  youth 

Participating  Schools  and  Personnel 

Two  elementary,  one  junior  high,  and  three  senior  high  schools  are 
involved  in  the  project.  Raphael  Weill  and  John  Swett  Elementary  Schools  feed 
into  Benjamin  Franklin  Junior  High  School,  and  it  in  turn  sends  pupils  to  Galileo, 
George  Washington,  and  Polytechnic  High  Schools. 
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Only  12  additional  staff  members  have  been  assigned  to  work  with  the 
existing  staffs.  The  entire  teaching  staff  and  all  pupils  are  involved  in 
the  program  at  the  two  elementary  schools  (1+7  teachers,  1500  pupils).  Approxi- 
mately 150  pupils  are  in  the  project  classes  in  the  junior  high  school,  and 
almost  1500  students  are  in  classes  in  the  program  in  the  three  high  schools. 

Method  of  Attack 

Although  SCIP  is  referred  to  as  MA  Program,"  its  services  differ  for 
the  various  schools.  Involvement  of  teachers,  administrators,  and  community 
members  has  made  it  possible  to  develop  a  tailor-made  program  for  each  school. 

The  School-Community  Improvement  Program  includes: 

1.  Special  help  for  students  with  reading  problems  at  all  grade 
levels 

2.  Developmental,  skill,  and  critical  reading  classes  (in  addition 
to  English)  at  the  Senior  high  level 

3.  Reduction  of  class  size  in  special  instances 

k.     Assignment  of  additional  teachers  to  work  with  children  and 
teachers  during  school  time 

5.  Opportunity  to  witness  demonstration  and  observation  lessons 

6.  Cultural  and  educational  enrichment  experiences 

7.  Operation  of  16  study  centers  serving  800  pupils  and  staffed 
by  150  volunteers 

8.  Home  visits  by  teachers  and  counselors 

9.  In-service  classes  in  reading  and  human  relations  during  the 
summer  as  well  as  spring  and  fall  terms 

10.  Use  of  volunteers  as  teacher  aides  and  storytellers 

11.  Development  of  informative  bulletins  on  reading  and  youth 
employment  for  use  throughout  the  system 

12.  Cooperation  with  other  group-work  agencies 

13.  Development  of  job  opportunities  and  training  programs 
Ik,     Attention  to  human  relations  and  public  relations 

Results 

Evidence  of  attitudinal  change,  improvement  in  academic  growth,  increased 
community  participation  and  interest,  and  added  training  programs  and  employment 
for  youth  are  apparent.  There  is  also  reason  to  believe  that  the  "spill-over"  of 
such  a  program  has  salutary  effects  upon  other  schools  in  the  District. 

IX 

THE  DEPARTMENT  OF   CHILD  WELFARE 

The  Department  of  Child  Welfare  includes  the  Bureau  of  Attendance,  Child 
Guidance  Services,  Counseling  and  Guidance  Services,  the  program  for  the  Mentally 
Retarded  and  Physically  Handicapped,  the  Juvenile  Court  classes,  and  the  Junior 
Placement  Program. 
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The  primary  function  of  the  20  Supervisors  of  Child  Welfare  and  Attendance 
is  the  promotion  of  regular  school  attendance.  In  carrying  out  their  assignments, 
the  supervisors  make  regular  visits  to  all  schools  in  the  City,  public  and  private, 
and  discuss  with  administrators,  counselors,  and  teachers,  the  problems  of  children 
with  unsatisfactory  attendance.  During  1962-63,  18,000  cases  were  referred  to  the 
Bureau.  214  of  these  were  referred  to  the  Youth  Guidance  Center  as  habitual  tru- 
ants and  many  others  were  referred  to  the  other  youth  serving  agencies  of  the 
community o 

The  Supervisors  of  Attendance  spent  a  good  deal  of  time  during  the  spring 
of  1963  in  a  follow-up  of  all  the  pupils  listed  as  drop-outs  by  the  schools  during 
1961-62.  During  the  school  year  of  1961-62,  1700  pupils  left  our  high  schools, 
and  about  1000  of  these  could  be  considered  drop-outs.  The  follow-up  survey  one 
year  later  showed  that  about  300  of  those  listed  as  drop-outs  actually  returned  to 
regular  San  Francisco  schools,  or  enrolled  in  out-of-town  schools.  The  number  of 
pupils  who  left  school  with  the  intention  of  quitting  and  who  returned  either  to 
regular  school  or  to  the  adult  school  is  heartening.  We  are  intensifying  our 
efforts  in  this  area. 

Mental  health  problems  often  contribute  to  the  difficulties  of  children 
in  making  maximum  use  of  the  opportunities  provided  in  the  classroom.  The  ten 
social  workers,  three  psychologists,  and  three  consulting  psychiatrists  who  make 
up  the  staff  of  the  Child  Guidance  Services  consult  with  administrators,  counselors, 
and  teachers  about  these  problems  in  an  attempt  to  find  solutions.  Parents  and 
children  with  special  behavioral  or  learning  difficulties  as  identified  by  teachers 
are  seen  individually  or  in  groups.  During  the  year  1962-63  some  2000  families 
were  offered  help. 

The  services  of  other  health  and  welfare  agencies  are  called  upon  when 
indicated.  Child  Guidance  Service  Staff  also  works  closely  with  citizen  and  com- 
munity groups  to  develop  new  services.  This  year,  in  recognition  of  the  special 
needs  in  two  culturally-deprived  neighborhoods,  a  full-time  social  worker  was 
added  to  the  school  staff  of  two  junior  high  schools. 

An  in-service  training  program  in  the  area  of  human  relations  was  carried 
out  at  Pelton  Junior  High  School  in  the  fall  of  1962.  This  was  followed  by  two 
programs  in  the  spring  of  1963,  one  for  teachers  in  the  Hunters  Point- Bayview 
area  and  the  other  for  administrators  of  schools  throughout  the  city.  Leaders 
of  ethnic  groups  in  the  community  participated  in  these  programs. 

The  Atypical  Department  has  continued  its  work  with  mentally  retarded 
children.  Some  1700  pupils  in  all  grade  levels  have  been  given  instruction  com- 
mensurate with  their  ability.  As  these  pupils  reach  the  senior  high  school  emphasis 
is  increasingly  given  to  the  development  of  vocational  skills.  The  Vocational 
Rehabilitation  Service  has  been  cooperating  in  this  area  as  well  as  with  pupils  who 
are  physically  handicapped.  Louise  Lombard  School  continues  its  work  with  the 
severely  handicapped.  Many  of  these  pupils  enter  the  Sheltered  Workshop  maintained 
by  Aid  Retarded  Children. 
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The  program  for  physically  handicapped  has  been  carried  forward  in 
all  areas.  Sunshine  School  provides  instruction  and  therapy  for  pupils  who  are 
orthopedically  handicapped.  Gough  School  provides  instruction  in  language, 
speech  and  speech  reading  for  children  who  are  deaf.  Classes  for  the  deaf,  the 
blind,  and  those  with  vision  and  hearing  difficulties  are  carried  on  from  ele- 
mentary school  through  high  school.  In  addition,  three  full-time  lip  reading 
teachers  and  16  full-time  speech  teachers  move  from  school  to  school  to  help 
pupils  in  these  areas.  Classes  are  maintained  in  hospitals  throughout  the  City. 

Twelve  teachers  maintain  classes  at  the  Youth  Guidance  Center  and  four 
at  Log  Cabin  Ranch  School.  In  April  of  this  year  the  classes  at  Log  Cabin  Ranch 
moved  from  the  ramshackle  shop  and  ancient  Quonset  huts  to  a  new  school  complex 
provided  through  the  City  of  San  Francisco  itself.  The  school  includes  a  very 
fine  general  shop,  two  multi-purpose  classrooms,  and  adequate  facilities  for 
the  teaching  staff.  These,  with  the  Auto  Shop,  provided  two  years  ago,  con- 
stitute one  of  the  finest  school  facilities  in  any  California  camp. 

The  California  Department  of  Employment  and  the  School  District  have 
continued  their  cooperative  job  placement  program.  In  addition,  one  full-time 
worker  has  been  assigned  to  the  high  schools  to  work  exclusively  •with  potential 
drop-outs.  This  employment  counselor  has  succeeded  in  convincing  many  youngsters 
that  they  should  remain  in  school  and,  in  addition,  has  found  work  for  many  who 
left  in  spite  of  her  efforts. 

X 

THE  RECREATION  PROGRAM 

During  the  year  1962-63,  the  School  Department  conducted  a  recreation 
program  at  kQ   school  playground  and  19  evening  gymnasiums.  As  a  result  of  a 
survey  of  citywide  recreational  facilities  conducted  by  representatives  from  the 
Recreation-Park  Department  and  the  School  Recreation  Division,  four  new  school 
playgrounds  were  opened  in  September,  1962.  The  operation  of  these  new  units 
proved  so  successful  it  will  be  continued  permanently.  Several  other  areas  where 
there  is  an  indication  of  a  need  for  recreational  services  are  under  study  at  the 
present  time. 

The  year-round  schoolyard  program  of  organized  games,  team  sports,  and 
handicraft  was  supplemented  during  the  summer  vacation  with  day  camp,  special 
events,  tournaments,  and  weekly  outing  trips.  Between  800  and  1000  children 
participated  in  the  outings  each  week. 

The  evening  gymnasium  program  provided  activities  for  both  adults  and 
children.  Approximately  1500  men  participated  in  the  two  citywide  Recreation 
Basketball  Leagues  conducted  by  the  School  Recreation  Division.  Gymnasiums  were 
made  available  for  practice  and  tournaments  to  teams  from  industry,  churches, 
private  agencies,  and  other  organized  groups. 

The  School  Recreation  Division  and  the  Re creation- Park  Department  con- 
tinued to  work  in  close  cooperation  to  assure  citywide  recreational  facilities 
and  to  avoid  duplication  of  services. 
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XI 

CURRICULUM  IMPROVEMENT 

Curriculum  improvement  in  the  San  Francisco  schools  is  a  continuing 
process  and  takes  place  at  all  grade  levels.  The  Superintendent  of  School  gives 
leadership  and  direction  to  it,  and  the  assistant  superintendents  in  charge  of 
the  respective  instructional  divisions  direct  the  curriculum  work  in  their 
divisions.  Teachers  and  school-site  administrators  participate  through  district- 
wide  curriculum  committees,  and  school  faculties  carry  on  curriculum  planning  in 
terms  of  the  needs  of  the  students  in  their  individual  schools.  Supervisors  and 
directors  of  specific  subject  areas  are  active  in  curriculum  improvement  in  their 
areas.  The  Division  of  Instructional  Materials,  including  the  Libraries  and 
Textbooks  Section,  and  the  Division  of  Research  have  important  functions  in  cur- 
riculum development. 

Art 

Seven  different  in-service  class  sections  on  processes  and  techniques 
in  art  instruction  were  offered  as  part  of  the  in-service  program  for  teachers. 
Subjects  covered  included  basic  arts,  watercolor,  design,  wood  burning,  linoleum 
block  work,  and  creative  weaving. 

Foreign  Languages 

Curriculum  emphasis  in  the  foreign  languages  has  been  directed  toward  the 
strengthening  of  an  articulated  instructional  program  in  grades  5  through  12.  This 
program  permits  students  to  begin  the  study  of  a  foreign  language  in  the  elementary 
school  and  continue  that  study  through  junior  and  senior  high  school.  Instructional 
materials  are  being  selected  to  make  such  sequential  progress  possible,  and  teachers 
are  taking  in-service  work  to  strengthen  their  competence  in  the  use  of  the  materials. 

Teachers  of  foreign  languages  at  all  levels  have  agreed  upon  the  instruc- 
tional method  known  as  the  audio  lingual  method.  This  method,  now  accepted  nationally 
as  the  most  effective  one,  places  first  emphasis  on  the  actual  use  of  the  language. 
It  begins  with  the  development  of  skill  in  understanding  and  speaking,  and  intro- 
duces reading  and  writing  after  patterns  of  spoken  language  usage  are  established. 

Language  laboratory  equipment  has  been  provided  at  all  grade  levels  to 
help  teachers  give  classroom  practice  in  hearing  and  understanding  the  spoken  language. 
Elementary  schools  have  kits  with  head  phones  that  connect  to  phonographs  and  tape 
recorders;  junior  high  schools  have  mobile  laboratories  that  can  be  used  in  regular 
classrooms  and  can  be  moved  from  room  to  room;  and  senior  high  schools  have  mobile 
laboratories  and  fixed  laboratories  as  well,  with  permanently  installed  equipment  for 
both  listening  and  speaking. 

In-service  courses  in  Spanish  and  in  French  have  enabled  teachers  at  all 
levels  to  review  their  knowledge  of  the  languages  and  to  become  familiar  with  audio 
lingual  Instructional  materials  and  methods,  and  with  the  use  of  supporting  labora- 
tory aids. 
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Homemaking 

A  special  project  in  curriculum  development  was  carried  out  during  August, 
1962,  when  homemaklng  teachers  met  in  all- day  sessions  for  a  full  week.  The  topic 
"Developing  Creativity  in  Clothing  and  Textiles"  was  developed  in  detail,  and 
teachers  prepared  instructional  materials  for  use  in  their  classes. 

The  School  District  has  taken  advantage  of  grants  from  the  Sears  Roebuck 
Foundation  to  supplement  the  homemaking  curriculum  with  a  variety  of  functional 
experiences.  These  experiences  have  included  use  of  time  and  money  by  the  homemaker, 
comparative  shopping,  and  a  variety  of  homemaking  skills  and  techniques. 

Mathematics 

The  modern  approach  to  mathematics,  with  its  attention  to  reasons  behind 
the  fundamental  processes  as  well  as  the  processes  themselves,  continues  to  find 
broader  and  broader  application  in  San  Francisco  classrooms  at  all  grade  levels. 
Movement  in  this  direction  is  encouraged  by  in-service  courses  and  conferences  and 
by  the  adoption  and  publication  of  materials  for  students  and  for  teachers „ 

Early  in  the  school  year,  number  line  charts  were  printed  and  distributed 
to  elementary  school  teachers,  together  with  a  curriculum  leaflet  on  the  use  of 
the  number  line.  Increased  experimentation  with  School  Mathematics  Study  Group 
materials  has  been  carried  on  in  the  elementary  schools  with  51  classes  participating. 
A  series  of  demonstration  lessons  has  further  strengthened  elementary  school  teachers 
in  their  grasp  of  modern  instructional  methods  in  mathematics. 

Modern  mathematics  textbooks  are  in  general  use  in  the  junior  and  senior 
high  schools.  Several  junior  high  schools  are  experimenting  with  accelerating 
students  in  mathematics,  starting  the  algebra  course  one  semester,  and  even  two 
semesters  earlier  than  usual.  Also,  San  Francisco  is  cooperating  with  a  Stanford 
University  research  project  by  experimenting  with  programmed  instruction  of  the 
ma chine -teaching  type  in  a  junior  high  school  class.  At  the  senior  high  school  level 
two  advanced  courses  were  added  to  the  curriculum  this  year,  one  in  matrix  algebra 
and  one  in  probability  and  statistics. 

San  Francisco  teachers  of  mathematics  in  elementary  and  junior  high  schools 
have  assisted  in  the  evaluation  of  mathematics  textbooks,  looking  toward  the  adoption 
of  new  textbooks  through  the  eighth  grade  by  the  State  Board  of  Education.  Teacher 
committees  also  reviewed  and  evaluated  textbooks  in  senior  high  school  shop 
mathematics  and  general  mathematics  and  the  School  District  adopted  new  texts  in 
those  subjects. 

In-service  work  in  mathematics  has  been  continued  throughout  the  year,  with 
a  total  of  six  classes  for  elementary  school  teachers  and  two  for  junior  high  school 
teachers  being  conducted. 

Music 

The  curriculum  study  for  the  elementary  grades  begun  earlier  was  continued 
this  year,  and  a  group  of  teachers  made  experimental  use  of  the  curricular  materials 
that  have  been  developed.  At  the  junior  high  school  level,  music  teachers  partici- 
pated in  a  series  of  lectures  and  discussions  relating  to  the  course  in  General 
Music,  and  prepared  an  outline  for  a  course  of  study.  Senior  high  school  curriculum 
work  was  related  in  particular  to  the  music  program  as  it  applies  to  academically 
talented  students  and  a  number  of  meetings  with  teachers  were  held  on  this  subject. 
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Physical  Education 

The  elementary  school  curriculum  in  physical  education  was  strengthened 
this  year  through  two  in-service  courses.  One  of  the  courses  was  for  teachers  in 
kindergarten  through  Grade  3;  the  other  for  teachers  of  grades  k,   5,  and  6. 
Physical  Education  teachers  in  the  secondary  schools  received  another  curriculum 
folder  in  the  extensive  series  that  teacher  committees  have  been  developing  on 
physical  fitness  testing  for  girls. 

A  project  was  completed  in  which  the  public  schools  and  community  health 
agencies  have  been  cooperating.  The  resulting  publication  "Guide  to  Health  Edu- 
cation Services  in  the  San  Francisco  Schools"  describes  ways  in  which  the  community 
health  agencies  can  assist  in  meeting  school  health  goals. 

A  booklet  "Health  Education  in  the  San  Francisco  Public  Schools"  was 
completed  and  printed  this  year  and  received  wide  distribution.  The  booklet 
includes  an  outline  of  the  health  curriculum  at  all  grade  levels,  together  with 
information  about  the  school  lunch  program,  safety  and  hygiene  in  the  schools, 
and  the  school  health  services  provided  by  the  Department  of  Public  Health. 

Reading 

Continuing  emphasis  on  reading  improvement  is  a  cornerstone  of  curriculum 
development  in  San  Francisco.  This  year  elementary  teachers  worked  together  in  a 
course  in  library  research  as  a  background  for  reading  in  current  events,  and  in 
another  course  on  children's  literature;  reading  in  the  junior  high  school  was  the 
subject  of  two  courses  that  included  lectures,  discussions,  and  classroom  demon- 
strations; and  a  committee  of  teachers  began  a  collection  of  descriptions  of 
promising  practices  in  developmental  reading  in  the  senior  high  school. 

Wear  the  end  of  the  school  year  the  District  published  an  annotated  list 
of  approved  textbooks,  workbooks,  and  instructional  materials  for  developmental 
and  remedial  reading  in  the  junior  high  school.  This  list  of  some  50  pages,  brings 
together  information  about  a  wide  variety  of  resources  in  reading  instruction  and 
classifies  each  according  to  its  level  of  reading  ability  and  the  age  group  to 
whose  interest  it  appeals. 

Science 

Steps  were  taken  during  the  year  to  enrich  science  instruction  in  the  ele- 
mentary schools  through  increased  use  of  community  resources.  The  Arboretum 
Society  sponsored  a  course  for  teachers  on  the  Arboretum  as  an  educational  resource 
featuring  lectures,  visual  aids,  and  laboratory  sessions  in  the  Arboretum  in 
Golden  Gate  Park.  A  course  on  the  San  Francisco  Bay  Area  provided  background  for 
teachers  in  the  use  of  the  local  environment  in  science  and  social  studies  instruc- 
tion. The  National  Aeronautics  and  Space  Administration  gave  a  series  of  demon- 
strations to  help  pupils  and  teachers  gain  greater  depth  of  understanding  of  develop- 
ments in  space  exploration. 

Another  junior  high  school  was  added  to  those  equipped  to  offer  biology 
as  a  laboratory  science  to  selected  students  in  the  ninth  grade;  this  is  the  science 
course  usually  taught  in  the  tenth  grade.  A  follow-up  of  the  students  who  take  this 
course  in  the  ninth  grade  indicates  that  they  are  well  equipped  to  do  good  work  in 
the  courses  that  follow  biology  in  the  science  sequence  in  senior  high  school. 
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A  group  of  secondary  school  teachers  worked  throughout  the  year  with 
a  staff  member  of  the  Biological  Sciences  Curriculum  Study,  familiarizing  them- 
selves with  BSCS  curriculum  materials  and  laboratory  procedures.  On  the  recom- 
mendation of  the  Science  Department  chairmen  and  teachers,  BSCS  textbooks  have 
been  adopted  for  use  in  San  Francisco  and  the  BSCS  biology  program  will  be  in 
effect  in  at  least  one  class  in  each  of  the  senior  high  schools  next  year.  The 
program  stresses  underlying  concepts  and  understandings  in  biology  and  seeks  to 
teach  science  through  giving  the  student  practice  in  drawing  generalizations, 
seeking  relationships,  and  thereby  finding  his  own  answers. 

Social  Studies 

A  second  semester  of.  American  government  is  being  added  to  the  curriculum 
in  the  senior  year  and,  in  accordance  with  recent  state  legislation,  will  be 
required  of  all  students.  Four  committees  of  teachers  have  been  at  work  on  plans 
for  this  course,  deciding  upon  areas  to  be  covered,  reviewing  materials,  and 
developing  outlines  for  instructional  units.  Three  major  topics  will  be  included 
in  the  semester's  work:  economics,  urban  goals,  and  Communism  and  other  totali- 
tarian ideologies. 

Development  of  the  economics  unit  for  the  added  semester  of  American 
government  was  aided  by  the  work  of  a  team  of  five  teachers  who  attended  a  Family 
Finance  Institute  during  the  summer  of  1962. 

Revision  of  the  booklet  "San  Francisco  Plan  of  Government"  was  completed. 
The  original  edition  has  proved  to  be  very  useful  to  teachers  of  civics  and  the 
revision  brings  the  material  in  it  up  to  date. 

A  significant  development  in  recent  in-service  work  has  been  the  action 
of  the  San  Francisco  Council  of  Social  Studies  Teachers  in  sponsoring  in-service 
courses.  This  year  the  Council  joined  with  two  other  groups,  the  Northern  Cali- 
fornia Council  on  Economic  Education  and  the  World  Affairs  Council  of  Northern 
California,  in  offering  a  series  of  lectures  for  teachers .  The  series  on  economics 
was  coordinated  with  the  nationally  televised  course  "The  American  Economy." 

Human  Relations 

Human  Relations  in  San  Francisco  is  a  central  theme  in  a  unit  that  will 
become  part  of  the  course  in  American  government  required  for  high  school  gradua- 
tion. The  unit  "Goals  for  an  Urban  Society",  as  developed  by  a  committee  of 
teachers,  deals  with  our  city's  needs  and  includes  consideration  of  intercultural 
relations  and  their  bearing  on  housing,  employment,  and  other  areas  of  concern. 
It  emphasizes  the  necessity  for  every  person  to  understand  and  accept  his  responsi- 
bilities as  a  citizen  in  today's  urban  society. 
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In-service  offerings  for  teachers  this  year  included  five  series  of 
meetings  in  the  area  of  human  relations.  One  dealt  with  the  cultural  and  social 
factors  in  the  education  of  the  Negro  child  of  secondary  school  age,  two  were  on 
human  relations  for  the  elementary  teacher  and  the  elementary  administrator,  and 
one  was  directed  toward  identifying  and  helping  solve  the  learning  problems  of 
educationally  and  culturally  handicapped  students  at  all  grade  levels.  A  fifth 
in-service  offering  was  an  Intergroup  Relations  Workshop  held  during  the  first 
two  week  of  July,  where  teachers  met  together  to  obtain  background  information 
about  minority  groups,  study  social  and  psychological  factors  that  have  a  bearing 
on  the  education  of  the  youth  of  those  groups,  and  receive  suggestions  concerning 
helpful  instructional  materials. 

Programs  for  Gifted  Students 

This  was  the  first  full  year  of  operation  under  the  State  plan  for  gifted 
students  that  went  into  effect  under  legislation  passed  the  previous  year;  full 
advantage  is  being  taken  of  the  excess  cost  of  reimbursement  that  is  offered  under 
the  State  plan  for  programs  for  the  upper  2  per  cent  of  the  student  population. 
Our  District  includes  in  its  program  for  able  students  not  only  the  upper  2  per 
cent  specified  by  the  State,  but  also  extends  special  opportunities  to  the  larger 
group  of  academically  talented  students  that  comprises  the  upper  12  to  15  per  cent 
of  the  school  enrollment.  The  following  projects  were  carried  on  this  year  to 
benefit  this  group  of  students: 

1.  Five  one- day  workshops  for  school  personnel  were  conducted  in 
cooperation  with  the  Carnegie-sponsored  Project  on  the  Academically 
Talented.  The  workshops  were  held  in  different  sections  of  the  city  and 
all  elementary,  junior  high,  and  senior  high  schools  were  represented  by 
staff  members  at  one  or  more  of  them. 

2.  Descriptions  of  classroom  programs  for  gifted  students  in  the 
various  subject  areas  were  compiled  at  both  elementary  and  secondary  levels. 

3.  A  district- wide  committee  of  mathematics  teachers  met  regularly 
to  develop  an  articulated  program  in  mathematics  for  exceptionally  able 
students.  Members  of  this  committee  published  a  curriculum  booklet  outlin- 
ing content  for  an  enriched  mathematics  program  for  academically  talented 
pupils  grades  k-6,   another  on  operations  in  logic  for  the  junior  high 
school,  and  a  third  on  matrices,  to  supplement  the  work  on  mathematics  in 
senior  high  school.  The  committee  also  prepared  a  curriculum  leaflet  out- 
lining its  conclusions  and  recommendations  concerning  the  mathematics 
program  for  academically  talented  youth  in  elementary,  junior  high,  and 
senior  high  schools. 

k.     The  City  College  of  San  Francisco  cooperated  in  the  program  for 
gifted  students  by  offering  two  sections  in  the  college  course  Psychology 
1A,  one  in  the  fall  semester  and  one  in  the  spring  semester,  on  high 
school  campuses.  More  than  50  selected  students  completed  the  work  in 
this  course  and  earned  college  credit  while  still  in  high  school. 
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5.  Thirty- five  gifted  students,  chosen  on  a  District-wide  basis, 
attended  a  three-day  symposium  on  science  and  the  humanities  at  Stanford 
University.  Nationally  recognized  authorities  took  part  in  this  symposium, 
as  did  selected  students  from  the  entire  Bay  Area.  Three  of  the  San 
Francisco  students  read  papers,  and  two  of  these  students  were  chosen  to 
take  part  in  a  national  symposium. 

National  Defense  Education  Act  Applications 

These  applications  were  submitted  under  the  National  Defense  Education 
Act  for  assistance  in  the  purchase  of  equipment  related  to  curriculum  improve- 
ment, and  for  consultant  service  in  curriculum  development; 

1.  Applications  Submitted  Under  Title  III-A,  NDEA,  for  Equipment 
and  Materials  of  Instruction: 

Federal 

Funds       District 

Requested     Funds     Total 

a.  For  foreign  languages  in  elemen- 

tary schools  $  3,536   $  3,537    $  7,073 

b.  For  foreign  languages  in  second- 

ary schools 

c.  For  BSCS  biology 

d.  For  science  and  mathematics  films 

Totals       $  38,36^    $  38,385   $  76,769 

2.  Applications  Approved  Under  Title  III-B,  NDEA,  for  Consultant 
Services.  This  service  is  compensated  entirely  from  Federal  funds 
with  no  matching  contributions  required  of  the  District. 

a.  Foreign  languages,  elementary  and  secondary     20  days 

b.  BSCS  biology  15  days 

Total  35  days 

State  Compensatory  Education  Proposal 

To  implement  the  recently  passed  McAteer  Act  on  compensatory  education, 
the  Superintendent  has  developed  a  proposal  for  an  experimental  project  in  San 
Francisco  in  the  area  of  education  for  culturally  deprived  children.  This  proposal 
has  been  approved  by  the  San  Francisco  Board  of  Education  and  submitted  to  the 
State  Department  of  Education.  Its  approval  by  the  State  Department  of  Education 
would  result  in  an  allocation  of  funds  that  would  permit  the  employment  of  two 
extra  teachers  and  allow  additional  expenditures  for  transportation,  materials, 
and  equipment. 
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22,631 

22,631 

45,262 

8,000 

8,000 

16,000 

4,217 

4,217 

8,434 

A  chief  purpose  of  the  appropriation  of  funds  by  the  State  under  this 
Act  is  to  obtain  research  data  that  will  help  determine  the  desirability  of 
future  increased  appropriations  for  compensatory  education.  The  project 
designed  here  applies  to  first-grade  and  seventh-grade  pupils  in  schools  where 
most  home  backgrounds  are  below  average  culturally  and  economically,  and  where 
the  community  language  patterns  constitute  an  educational  handicap.  These 
students  will,  if  the  proposal  is  approved,  be  given  educational  opportunities 
outside  of  class  on  a  carefully  planned  basis,  bringing  them  into  contact  with 
the  cultural,  industrial,  and  business  life  of  the  broader  San  Francisco  com- 
munity. These  out-of-class  contacts,  it  is  anticipated,  will  carry  over  into 
the  classroom  in  terms  of  motivation  and  an  enriched  base  of  experiences,  and 
will  broaden  the  vocational  and  cultural  horizon  of  the  pupils.  Results  of 
achievement  tests  together  with  teacher  observations  of  changed  attitudes  and 
interests  will  provide  data  upon  which  to  base  evaluation. 

XII 

BUREAU  OF  INSTRUCTIONAL  MATERIALS 


Bureau  of  Libraries  and  Textbooks 

Prime  attention  was  given  to  the  complete  reorganization  of  textbook 
procurement  procedure.  The  majority  of  texts  will  be  in  the  schools  before  the 
fall  term  opens. 

The  Elementary  Book  Committee  completed  a  heavy  program  of  evaluating 
textbooks  for  both  State  and  District  adoption.  They  also  completed  the  revision 
of  the  Elementary  Basic  Library  List. 

Several  elementary  schools  received  considerable  assistance  from  the 
District's  two  Elementary  Librarians  in  organizing  their  school  libraries.  One 
librarian  conducted  a  six  meeting  PTA  Workshop  at  Sunnyside  School  that  proved 
very  successful. 

The  Elementary  Librarians  offered  the  in-service  courses,  Children ' s 
Literature  (both  semesters)  and  Library  Research  as  a  Background  for  Current 
Events  (second  semester). 

In  addition  to  the  regular  purchase  and  cataloging  of  books  for  second- 
ary school  libraries,  7500  library  books  were  purchased  and  cataloged;  also  the 
first  $1500  of  books  were  ordered  for  the  George  Wilson  Meyer  Collection  at  Lowell 
High  School. 

Several  experiments  were  conducted  at  the  secondary  level  with  programmed 
materials . 

The  Teachers  Professional  Library 

The  library  represents  an  excellent  collection  of  items  as  is  well 
indicated  by  its  popularity  with  the  teachers  of  San  Francisco. 
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Bureau  of  Audio  Visual  Education 

As  has  been  the  case  for  the  last  five  years,  Audio  Visual  Education 
has  operated  at  a  level  of  total  saturation  in  terms  of  available  manpower  to 
meet  requests  from  the  schools.  In  excess  of  30,000  items  were  circulated. 

Many  l6  mm  film  and  filmstrip  titles  were  added  to  the  Audio- Visual 
Library  this  year. 

The  ever- increasing  interest  in  using  various  new  and  improved  audio 
visual  techniques  is  evident  this  year  through  the  addition  of  many  items  of 
equipment  and  materials  through  NDEA.,  STTF,  PTA,  and  Student  Body  Fund  purchases. 
There  has  also  been  greater  use  of  television,  as  well  as  improvement  in  the 
quality  of  the  elementary  offerings  of  KQED. 

XIII 

THE  DIVISION  OF  BUILDINGS  AMD  GROUNDS 

The  Bond  Program  approved  by  the  voters  in  November,  1956  is  approxi- 
mately 90^>  completed.  New  school  buildings  accepted  by  the  Board  of  Education 
during  the  year  1962-63  include  tne  Woodrow  Wilson  and  Lowell  Hign  Schools,  and 
the  Golden  Gate  and  Jefferson  Elementary  Schools.  Bond  projects  remaining  will 
be  completed  during  tne  school  year  of  196^-65.  These  projects  include  a  six- 
classroom  addition  to  the  Raphael  Weill  School,  approximately  $800,000  for  re- 
habilitation of  existing  schools,  and  $600,000  yet  to  be  expended  on  the  Fire 
Prevention  and  Safety  Program. 

Upon  the  completion  of  the  building  program  seven  new  buildings  and 
eight  additions  will  have  been  constructed,  additional  sites  will  have  been 
purchased,  and  obsolete  classrooms  will  have  been  modernized. 

Modernization  and  Rehabilitation 

The  continuing  program  of  reconstruction  and  modernization  of  the  older 
school  buildings  has  been  in  progress  since  1950.  It  is  imperative  that  a  unit 
of  this  program  be  scheduled  for  each  year.  Although  annual  maintenance  is  most 
important  and  must  never  be  neglected,  it  is  also  necessary  that  the  housing 
standards  of  each  school  building  be  constantly  improved  to  meet  the  present  day 
needs  of  a  changing  educational  program. 

Most  of  the  project  funds  allocated  from  the  1956  Bond  Program  for 
modernization  of  classrooms  has  been  used  for  the  installation  of  fire  preventive 
equipment  and  fire  safety  construction.  A  major  program  of  modernization  must 
be  delayed  until  the  next  bond  program.  However,  isolated  modernization  projects 
will  be  planned  each  year  with  funds  obtained  from  the  annual  budget  of  the 
Division  of  Buildings  and  Grounds. 
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Fire  Prevention  and  Safety  Program 

On  February  7>  196l  the  Board  of  Education,  upon  the  recommendation  of 
the  Superintendent  of  Schools,  approved  the  transfer  of  approximately  $2,400,000 
from  the  account  of  Remodeling  and  Modernization,  Project  No.  150,  19?6  Bond  Pro- 
gram, to  the  program  of  fire  safety  construction.  There  remains  approximately 
$600,000  worth  of  work  to  be  completed  by  July,  1964.  Included  in  this  program 
were  the  construction  of  smoke-proof  stairwells,  installation  of  complete  and 
partial  sprinkler  systems,  replacement  of  glass  transoms  and  corridor  windows, 
and  the  installation  of  fire  and  smoke  detector  systems. 

Centralization  of  Warehouse  Facilities 

In  May,  1963  the  Board  of  Education  employed  a  consultant  to  assist  the 
School  District  in  the  development  of  the  warehouse  facility  at  801  Toland  Street o 
A  depository  and  distribution  unit  for  texts  and  library  books  will  be  included 
in  the  warehouse  center.  Other  units  to  be  relocated  at  the  center  are  supplies, 
furniture,  and  school  maintenance.  The  office  of  the  City  Architect  is  preparing 
plans  and  specifications  for  remodeling  and  rehabilitating  the  existing  structures. 

*  ■*  ■* 

The  Superintendent  wishes  to  acknowledge  again  the  excellent  cooperation 
and  assistance  received  from  the  various  participating  agencies  of  the  City  govern- 
ment and  in  particular,  the  Chief  Administrative  Officer,  the  Controller,  the 
City  Attorney,  the  Director  of  Public  Works,  the  Director  of  City  Planning,  the 
City  Architect,  the  Director  of  Property,  the  San  Francisco  Redevelopment  Agency, 
and  their  fine  corps  of  assistants. 

XIV 

THE  CAFETERIA  OPERATION 


During  the  past  fiscal  year  cafeterias  were  operated  in  JO   schools  and 
the  Administration  Office  as  follows: 

Elementary  Schools  (not  including  Sunshine  Orthopedic)    45 

Junior  High  Schools  15 

Senior  High  Schools  8 

Vocational  High  School  1 

City  College  1 

This  represents  an  increase  of  two  elementary  schools  —  Jefferson  and 
Ortega  --  Pacific  Heights  was  closed  in  February  —  and  an  increase  of  one  senior 
high  school  —  Woodrow  Wilson.  Total  sales  for  the  school  cafeterias,  including 
the  Mid-morning  Milk  Program,  was  $2,212,022.58  which  is  an  increase  of  $55,314.66 
over  1961-62  or  2.6$. 
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The  Mid-Morning  Milk  Program  served  2,£k5,5kk   containers  of  milk 
which  is  broken  down  as  follows: 

Number  of  containers  purchased  by  students  2,172,i1+3 

Number  of  containers  furnished  by- 
Saints  and  Sinners  584, 606 

Number  of  containers  furnished  by- 
Department  of  Public  Health  88,153 

Number  of  containers  purchased  by  adults  642 

This  is  a  decrease  of  209,093  containers  consumed  compared  with  the 
previous  year  or  6.8$. 

As  in  the  past  the  Cafeteria  Department  participated  in  the  Federal 
School  Lunch  Program.  By  meeting  certain  nutritional  standards  in  the  Type  A 
Lunch  (a  Hot  Plate  or  a  Dagwood  Bag  Lunch)  a  subsidy  is  granted.  The  amount  of 
subsidy  for  each  lunch  is  determined  by  the  funds  available  through  the  State 
Department  of  Education.  During  1962-63  the  amount  was  five  cents  for  each 
lunch  served.  Subsidy  for  the  individual  sale  of  milk,  one-half  pints  or  one- 
third  quarts,  averaged  approximately  three  cents.  This  makes  it  possible  to 
sell  milk  to  the  students  at  a  cost  of  only  five  cents  per  container.  The  total 
subsidy  received  under  the  Federal  Program  was  $305,521.05,  an  increase  of 
$5,174.94.  Although  the  sales  and  subsidy  from  the  Mid-morning  Milk  Program 
were  less,  a  net  increase  in  total  subsidy  resulted  and  was  due  primarily  to 
the  increase  in  the  number  of  Type  A  Lunches  served. 

The  Cafeteria  Department  also  participated  in  the  Federal  Surplus  Food 
Program.  The  fair  market  value  of  the  food  received  during  the  past  fiscal  year 
was  $327,048.47  which  is  an  increase  over  the  previous  year  of  $30,204.86  or 
approximately  10$.  Total  cost  of  the  above  items  was  $23,968.25  while  storage 
and  delivery  charges  amounted  to  $9,162.93 • 

The  total  number  of  Type  A  Lunches  served,  which  includes  a  one-half 
pint  or  one- third  quart  of  milk,  was  2,591,137.  This  is  an  increase  over  the 
number  served  during  1961-62  of  146,115  or  approximately  5.9$.  The  cost  of  the 
Type  A  Lunch  to  the  student  is: 

Elementary  Schools  30^ 
Junior  High  Schools  35^ 
Senior  High  Schools   350 

Proceeds  from  the  operation  of  the  school  cafeterias  pay  for  the  cost 
of  food,  labor,  and  miscellaneous  operational  supplies.  During  the  past  year 
labor  costs  increased  considerably. 

The  indirect  costs  of  supervision,  housing  and  maintenance  of  the 
cafeteria  equipment  is  paid  by  the  School  District  from  its  General  Fund. 
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XV 
CHILD  CAEE  PROGRAM 

The  child  care  centers  in  1962-63  continued  to  provide  a  supplemental 
program,  supportive  to  home  and  school,  for  children  whose  mothers  must  work. 
Since  the  program  was  inaugurated  in  January,  19^3 y   there  has  been  no  departure 
from  this  original  and  basic  purpose.  But  in  20  years  of  operation  there  have 
been  many  changes,  and  the  year  just  completed  marked  several  noteworthy  events. 

Participation  in  the  August  Workshop  for  Administrators  provided  an 
opportunity  to  describe  the  work  of  the  division.  The  educational  scope  and 
depth  of  the  program,  and  its  relatedness  to  the  child's  readiness  for  learn- 
ing in  the  classroom  was  depicted  visually  with  colored  slides.  This  slide 
series  was  subsequently  presented  for  officials  of  the  U.S.  Department  of 
Labor  Women's  Bureau  in  Washington,  at  the  invitation  of  Assistant  Secretary  of 
Labor  Esther  Peterson,  and  at  Johns  Hopkins  University. 

Another  occasion  of  importance  was  the  reopening  of  the  school-age 
center  in  the  Jefferson  Elementary  School,  a  unique  milestone  in  that  this 
center  is  the  first  for  which  space  was  allocated  and  planned  specifically  for 
a  child  care  center. 

The  reopening  of  the  Jefferson  school-age  center  brings  the  number 
of  centers  back  to  25.  Average  enrollment  in  1962-63  was  1361.  Although  18  of 
the  25  centers  are  now  "combination  centers,"  i.e.  enrolling  school-age  as  well 
as  nursery-age  children,  these  facilities  have  not  met  the  demand  for  child  care 
center  service  in  the  past  —  nor  do  they  now.  39$  of  the  children  for  whom 
applications  for  enrollment  were  received  in  1962-63  could  not  be  accommodated 
due  to  crowded  conditions  in  the  centers  and  in  the  elementary  schools.  An 
additional  389  children  could  not  be  accepted,  even  if  there  had  been  space, 
because  their  parents  earned  slightly  more  than  is  allowed  by  the  income  ceilings 
set  by  law. 

1823  visitors,  including  many  from  Ik   foreign  countries,  observed  in 
the  centers  this  year.  Almost  all  of  the  foreign  guests  were  administrators 
concerned  with  establishing  or  expanding  child  care  facilities  in  their  native 
lands. 

Students  from  Mission  and  Balboa  High  and  from  James  Lick  Junior  High 
spent  varying  periods  of  time  in  observation  of  nursery-age  children  at  the 
Edison  and  Excelsior  centers.  83  student  nurses,  96  San  Francisco  State  College 
students,  12  dietetic  interns  from  the  University  of  California  and  8  graduate 
students  from  that  institution's  School  of  Public  Health  Nutrition,  and  k 
psychiatrists  from  the  Langley-Porter  Neuropsychiatric  Institute  were  assigned 
to  extended  observation- participation  projects  in  various  centers  during  1962-63. 

Continuing  the  in-service  education  of  the  teaching  staff,  a  variety 
of  professional  meetings  were  held  during  the  year.  New  staff  members  attended 
a  series  of  orientation  meetings.  Head  teachers,  in  addition  to  their  regular 
staff  sessions,  met  twice  monthly  in  workshop-discussion  groups  to  develop  cur- 
riculum and  other  materials  useful  to  teachers  and  administrators. 
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The  culmination  of  the  year's  work  in  the  area  of  teacher  professional- 
ization  was  the  May  conference  on  Foundations  for  Language  Development.  The 
Child  Care  Centers  Division  with  the  assistance  of  the  Elementary  Division,  co- 
sponsored  this  conference  with  a  professional  organization,  the  Northern  California 
Child  Care  Directors  and  Supervisors  Association.  The  success  of  this  experimental 
venture  was  insured  when  350  teachers  from  child  care  centers  in  Northern  Cali- 
fornia evidenced  their  interest  by  pre-registering.  Specialists  from  various  disci- 
plines explored  with  them  the  many  ways  in  which  teachers  can  help  children  build 
the  foundations  for  language  development  which  are  essential  to  effective  learn- 
ing in  childhood  and  throughout  life. 

Individual  center  staff  members,  together  with  the  central  office 
supervisory  staff,  participated  in  administrative  workshops  and  all  the  appropri- 
ate activities  of  the  School  District.  Administrative  staff  were  also  called  upon 
to  serve  as  consultants  and  to  provide  leadership  for  civic  and  professional  com- 
mittees and  conferences  in  connection  with  their  work  in  the  School  District  and 
in  the  community. 

XVI 

CIVIL  DEFENSE 

The  San  Francisco  Unified  School  District,  as  in  years  past,  continues 
to  keep  abreast  of  community  developments  in  civil  defense.  During  the  past 
year  there  were  no  procedural  changes.  Frequent  practice  alerts  are  called  in 
order  to  determine  the  efficiency  of  telephone  relay  system  and  civil  defense 
procedures  within  the  schools.  State  law  requires  two  civil  defense  practice 
alerts  each  year.  We  have  held  four. 

Parents  have,  in  general,  been  most  understanding  and  cooperative  in 
accepting  the  present  plans.  The  schools  are  making  a  determined  effort  to  keep 
parents  fully  informed  to  receive  civil  defense  procedures  as  they  evolve. 

The  Adult  Education  Division  and  the  San  Francisco  Disaster  Council  and 
Corps  have  continued  to  train  auxiliary  volunteer  personnel  who  will  aid  police- 
men and  medical  workers  in  the  event  of  a  disaster.  The  auxiliary  police  have 
been  an  outstanding  example  of  men  trained  by  the  San  Francisco  Disaster  Council 
and  Corps  and  the  Adult  Education  Division  to  serve  as  peace  officers  and  civil 
defense  workers  in  an  emergency.  The  auxiliary  police,  trained  by  the  Adult 
Education  Division,  have  contributed  millions  of  hours  of  voluntary  work  in 
directing  traffic  and  in  general  police  work. 

Along  with  the  other  agencies  of  the  city,  the  San  Francisco  Unified 
School  District  participated  in  a  hypothetical  exercise  and  drill,  and  it  was 
felt  that  this  hypothetical  exercise  was  of  great  value. 
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XVII 
THE  PERSONNEL  DIVISION 


The  gradual  improvement  in  the  supply  of  teachers  available  to  the 
San  Francisco  Schools,  which  has  been  evident  during  the  past  several  years, 
has  continued  during  the  school  year  1962-63.  Similar  reports  from  other 
school  districts  in  the  Bay  Area  seem  to  confirm  this  general  improvement  in 
teacher  supply. 

Certificated  Personnel 

Elementary  Teacher  Supply  —  The  need  for  teachers  at  the  elementary 
school  level  appears  to  have  decreased  as  enrollments  have  stabilized.  Ele- 
mentary teachers  are  now  being  employed  only  for  replacement  of  those  leaving 
the  system  through  resignation  or  retirement  and  are  no  longer  needed  to  care 
for  increased  student  enrollments.  Many  of  the  teachers  who  have  been  selected 
through  our  examination  procedures  will  have  to  wait  their  turn  for  appointments. 

Secondary  Teacher  Supply  —  At  the  secondary  school  level,  the  number 
of  applicants  for  the  various  subject  matter  eligibility  lists  again  increased 
over  the  preceding  year,  but  these  increases,  unfortunately,  still  leave  us 
short  of  teachers  in  several  critical  areas.  Although,  for  the  first  time  in 
more  than  ten  years,  eligibility  lists  were  established  in  music,  industrial 
arts,  and  physical  education  for  girls,  the  number  of  applicants  presenting 
themselves  for  consideration  is  still  quite  limited.  Lists  in  industrial  arts 
and  physical  education  for  girls  already  have  been  exhausted. 

Certificated  Staff  Turnover  —  Turnover  figures  for  the  District  are 
reported  at  the  foot  of  Table  II  which  follows  this  report.  This  table  reports 
the  increases  and  decreases  of  certificated  employees  in  each  of  several  dif- 
ferent categories.  At  the  same  time  the  number  of  appointments  to  tne  senior 
nigh  schools  was  increasing,  the  number  of  appointments  at  the  elementary  school 
level  was  decreasing,  and  there  was  a  slight  decrease  in  the  number  of  junior 
high  school  appointments  as  compared  with  the  previous  year.  Resignations, 
retirements  and  other  separations  were  approximately  the  same  as  for  1961-62, 
although  a  slight  increase  in  resignations  is  to  be  noted  at  the  senior  high 
school  level. 

Manuals  Approved  -  Board  of  Education  Policy  and  Regulations 

In  February,  19^3  the  Board  adopted  a  manual  containing  the  policies 
of  the  Board  of  Education  and  a  manual  containing  its  Administrative  Regulations. 
These  manuals  were  the  result  of  the  work  of  an  administrative  committee  which 
had  been  engaged  for  over  a  year  in  assembling,  editing,  and  organizing  the 
I927  rule  book.  Important  parts  of  these  manuals  have  to  do  with  the  policies 
and  regulations  relating  to  the  certificated  and  classified  personnel  of  the 
District  and  have  already  proved  of  immense  value  to  administrative,  teaching, 
and  classified  staff  members.  Provisions  have  been  made  for  continuing  mainte- 
nance of  the  manuals  on  a  current  basis. 
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Ad  Hoc  Committee  Report  -  Ethnic  Factors  in  the  Schools 

One  of  the  factors  considered  by  the  Board  Committee  appointed  to 
study  ethnic  factors  in  the  San  Francisco  Public  Schools  dealt  with  the  subject 
of  teacher  employment,  assignment,  and  turnover.  The  committee  noted  that 
teachers  are  being  employed  on  a  merit  basis  in  this  District  and  that  there  is 
evidence  of  a  gradual  increase  in  the  number  of  Negro  teachers  employed  and  of 
their  diffusion  through  the  School  System.  They  recommended: 

1.  That  it  be  the  stated  policy  of  the  District  to  assign  staff 
to  schools  in  such  a  manner  as  to  provide  for  wide  distribution  of 
teachers  who  are  members  of  ethnic  minorities. 

2.  That  qualified  minority  group  teachers  be  encouraged  to 
apply  for  promotion. 

3.  That  the  Administration  maintain  a  careful  watch  of  teacher 
movements  and  institute  corrective  measures  should  turnover  in 
individual  school  buildings  become  excessive. 

Classified  Personnel 

In  January,  1963>  in  accordance  with  previous  authorization  granted  by 
the  Board  of  Education,  a  Supervisor  of  Classified  Personnel  was  appointed  to 
help  develop  and  administer  a  personnel  program  for  civil  service  employees. 
In  the  past  six  months,  steps  have  been  taken  which  will  lead  toward  centraliza- 
tion of  the  personnel  administration  of  clerical,  janitorial,  recreation, 
cafeteria,  gardening  and  child  care  employees.  Improvements  in  classified  person- 
nel policies  and  procedures  were  undertaken  as  noted  below,  and  a  work  analysis 
study  of  the  administrative  clerical  pools  was  made. 

Approximately  1700  of  the  Board  of  Education  employees  are  in  non- 
teaching  positions.  These  employees  are  hired  under  the  regulations  of  the 
Civil  Service  System  of  the  City  and  County  of  Se.n  Francisco  and  are  known  as 
classified  employees.  Their  varied  and  specialized  duties  are  divided  into  106 
separate  classes  of  occupations;  each  class  has  an  individual  job  description, 
salary  schedule,  education,  and  experience  requirements,, 

General  Classification  Survey  —  The  General  Classification  Survey 
(Jacobs'  Survey)  was  completed  by  the  Civil  Service  Commission  in  November,  i960. 
73  School  District  positions  are  still  under  consideration  for  upward  reclassifica- 
tion. 

Clerical  Work  Analysis  —  During  a  trial  period  of  three  months  it  was 
found  that,  in  certain  situations,  dictating  equipment  could  fulfill  departmental 
needs  more  effectively  than  the  use  of  stenographers.  Studies  are  continuing  to 
determine  which  of  the  various  types  of  equipment  used  would  be  most  acceptable 
to  the  several  offices  involved,  after  which  it  is  hoped  to  make  a  permanent 
installation. 
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In-Service  Training  —  An  in-service  training  program  has  been 
designed  for  elementary  school  clerks  that  will  be  installed  in  August  of  this 
year.  The  curriculum  and  policies  pertaining  to  this  training  program  were 
developed  by  the  Classified  Personnel  Advisory  Committee  which  consists  of  two 
principals  each  from  the  elementary,  junior  high,  and  senior  high  schools.  A 
nucleus  of  ten  school  clerks  will  be  recruited  and  given  a  five-day  training 
program  before  they  are  assigned  to  the  schools  in  the  coming  semester.  It  is 
planned  to  give  a  similar  in-service  program  for  present  elementary  school 
clerks  as  release  time  is  granted  them  during  the  coming  year. 

Communications  —  The  following  steps  were  taken  to  improve  communications: 

1.  A  bulletin  for  school  clerks  was  established  to  keep  them 
informed  of  official  changes  in  policy  or  regulations  that  pertain  to 
them. 

2.  Weekly  staff  conferences  were  instituted  in  the  personnel 
office  to  discuss  the  problems  of  the  department. 

3.  A  city- wide  Municipal  Personnel  Officers  Council  was 
established  through  which  representatives  of  the  Board  of  Edu- 
cation's Personnel  Department  discuss  common  problems  relating  to 
classification,  recruitment,  and  placement  of  Civil  Service  employ- 
ees with  other  Municipal  Personnel  Officers. 

k.     The  Classified  Personnel  Advisory  Committee  was  appointed 
by  the  Assistant  Superintendents,  which  serves  as  a  communications 
media  between  the  personnel  office  and  school  administrators. 

Staff  Relations  —  A  review  was  made  of  grievance  procedures  in  other 
Civil  Service  jurisdictions,  and  several  discussions  were  held  with  union  repre- 
sentatives regarding  the  establishment  of  uniform  grievance  procedures  for  clas- 
sified personnel.  The  relationship  between  the  School  District  and  organized 
labor  was  continued  on  its  existing  cordial  and  mutually  helpful  basis. 

Status  Eligibility  of  Employees  in  Stenographic  and  Typing  Classes  — 
After  considerable  discussion  with  clerks,  union  representatives,  and  the  Clas- 
sified Personnel  Advisory  Committee,  a  procedure  was  established  by  which  trans- 
fer requests  will  be  considered  on  the  basis  of  seniority  in  the  stenographic 
or  typing  series  instead  of  the  former  method  that  allowed  transfer  only  in 
specific  classes. 
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TABLE  I 

Ilumber  of  Individuals  Applying  and  Selected  for  Placement 
on  Elementary  and  Secondary  Eligibility  Lists  1961-62  and  1962-63 


No. 

No.  Took 

No.  Passed  No. 

No. 

%   Select- 

Applic. 

Written 

Written   Inter- 

se- 

ed those 

Regis. 

Exam. 

Exam,    viewed 

lected 

Examined 

Elementary, 

Fall 

'61  - 

List  #20 

232 

205 

16U     160 

100 

U9 

Elementary, 

Spr. 

'62  - 

List  #21 

3U2 

303 

2k$                238 

150 

50 

Elementary, 

Fall 

'62  - 

List  #22 

192 

176 

132      128 

97 

55 

Elementary, 

Spr. 

'63  - 

List  #23 

382 

33U 

29x              238 

179 

5U 

Secondary  -  1962-6U 

Juvenile  Court  Classes 

Asst.   Supv.  of  Attendance 

Teachers  of  Mentally  Retarded 

Arts  and  Crafts 

Bookkeeping  Subjects 

Secretarial  Subjects 

Driver  Education  &  Training 

English 

French 

Spanish 

Home  Economics 

Mathematics 

Physical  Education  -  Boys 

Biology/Gen' 1  Science 

Phy  si  c  s/C  hemi  s try 

Social  Studies 
Total 

No.  Different  Individuals 
%  Individuals  Taking  Exam 


26 

3 

11 
52 

26 
23 

12 
217 
III 
39 
31 
60 

37 

32 

205 
B70" 


25 

3 

10 

U5 

26 

23 
11 

189 

no 
39 

29 

% 

35 
50 
31 

187 


572" 


1W 
T267 


19 
3 
3 

31 

22 

20 

5 

120 
26 
2U 
2U 

no 
31 

U3 

27 

117 


T5T 


375 


100 


71 


17 
3 
2 
23 
19 
17 
k 
88 
16 
16 
21 
30 
28 
29 
21 
86 


H20" 
"28T 


11 

3 
1 
6 

15 

3 

50 

13 

10 
11 

23 
m 
17 
13 
53 


257 


172 


sn     33 


nn 
100 
10 
13 
5n 

65 
27 
26 

33 
26 

38 

n2 
no 
3n 
n2 
28 


Secondary  -  1963-65 

Art 

Adjustment 

Driver  Education 

Librarians 

Secretarial 

Bookkeeping 

English 

French 

Spanish 

Homemaking 

Mathematics 

Music 

Ind.  Arts 

Physical  Education  -  Boys 

Physical  Education  -  Girls 

Biology 

Physics/Chemistry 

Social 
Total 

No.  Different  Individuals 
%   Individuals  Taking  Exam 


n3 
19 
12 

16 
17 
21 
217 
29 
25 
33 

n5 
21 
m 
33 
12 
6n 
26 
196 

BUT 


35 
15 

12 

m 
m 
20 

197 

26 

23 
32 
m 

18 

13 

31 

8 

56 
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TABLE  II 
Pull-Time,  Regular,  Certificated  Staff  Employment  Data  -  1962-63* 

July  Trans.  Elig.  Com.         Tran.  June 
1962  Res.  Ret.  Disc.  Death   Out    Appt.  Appt.  Reinst.  In    1963 

Central  Office 

Admin.         U3        1  1 

Staff  10  1 

City  College 

Admin.         lii         1  1 

Staff         2U7    1    8  11  12 

Senior  High 

Admin.  2k 

Staff  671      5U13  2  1  5  79  27 

Junior  High 

Admin.  1+7  1  1 

Staff         823   53    12     U    2    29     7U    Ul 
Child  Welfare 

Admin.  3 

Staff  21*0        6  8  2  2  6  18 

Elementary 

Admin.  137  6  7 

Staff        1652  131*    37     5    3    12    137     k 
Adult  &  Voc. 

Admin. 

Staff 

Total  Admin. 
Total  Staff 

Total 

*NQTEs     All  appointments  and  separations  are  based  on  transactions  reported  in  Board 
of  Education  proceedings  between  July  1,   1962,   and  June  30,   1963.     Many 
pending  personnel  actions  are  not  included. 

Total         Elementary         Junior  High         Senior  High 
Staff  Division  Division  Division 

TURNOVER:  Resig.,  Retire.,  & 

Deaths/Beg.  Inventory    8.73$     10.06$         7-82$        9-78$ 

Resignations  only/ 

Beginning  Inventory     6.33$     1 .h9%  6.09$        7-77$ 
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XVIII 
SALARY  OFFICE 


In-Service  Training  Program 

Our  records  show  an  enrollment  of  approximately  2000  teachers  in  non- 
college  courses  during  the  1962-63  school  year.  During  the  first  semester, 
950  teachers  were  attending  non-college  classes  as  compared  with  1050  in  the 
spring  semester. 

Our  non- college  in-service  courses,  fall  semester,  1962-63,  consisted 
of  the  following  courses: 

(l)  English  and  American  Poetry,  (2)  Beginning  French,  (3)  Advanced 
French,  (k)   Science  -  Elementary  Teachers,  (5)  Primary  Activities,  (6)  Reading 
in  Senior  High  School  Mathematics,  (7)  Reading  Skills  in  Junior  High  School 
Subjects,  (8)  SMSG  Mathematics,  (9)  Mathematics  -  Elementary  Teachers,  (10)  Ele- 
mentary Woodwork,  (ll)  Social  and  Cultural  Factors  -  Negro  Children,  (12)  BSCS 
Biology,  (13)  Basic  Mathematics,  (Ik)   Beginning  Spanish,  (15)  San  Francisco 
Bay  Area,  (l6)  Water  Color,  (17)  Cuisenaire,  (l8)  Seminar  Water  Colors,  (19) 
Basic  Arts,  (20)  Seminar  in  Crafts,  (21)  SMSG,  (22)  Intermediate  Spanish,  (23) 
Children's  Literature,  (2k)   Curricular  Industrial  Arts,  (25)  Basic  Mathematics, 

(26)  American  Economy,  and  (27)  World  Affairs. 

Our  spring  semester,  1962-63,  consisted  of  the  following: 

(l)  Industrial  Arts,  (2)  World  Affairs  and  American  Economy,  (3) 
Children's  Literature,  (k)   Intermediate  Spanish,  (5)  Teaching  Reading  Skills  in 
Junior  High  School,  (6)  Advanced  Spanish,  (7)  Mathematics  for  Elementary  Teachers, 
(8)  Strybing  Arboretum,  (9)  Advanced  French,  (10)  Beginning  French,  (ll)  P.E. 
in  Elementary  School  Grades  k~5-6t   (12)  P.E.  in  Elementary  School  Grades  1-2-3, 
(13)  American  Economy,  (1*4-)  School  Community  Improvement  Program,  (15)  Advanced 
Elementary  Curriculum,  (16)  SMSG  (Elementary  Mathematics),  (17)  Human  Relations, 
(l6)  Science  for  Elementary  Teachers,  (19)  Primary  Activities,  (20)  Water  Color, 
(21)  SMSG  Algebra,  (22)  Basic  Art  Processes,  (23)  Secondary  Language  Workshop, 
(2k)   Spanish  Workshop,  (25)  Elementary  French  Workshop,  (26)  Library  Research, 

(27)  BSCS  Biology,  (28)  Seminar  in  Design,  (29)  Beginning  Spanish,  (30)  San 
Francisco  Bay  Area,  (31)  Reading  in  Senior  High  School,  (32)  Basic  Electronics, 
and  (33)  Basic  Mathematics. 

The  collegiate  in-service  courses  have  been  taken  at  the  following 
institutions:  University  of  San  Francisco,  San  Francisco  State  College,  San 
Rafael  College  for  Women,  Stanford  University,  University  of  California,  San 
Francisco  College  for  Women,  Mills  College,  Alameda  County  College  and  Sonoma 
State  College. 

Evaluation  of  Transcripts 

This  office  maintains  more  than  30,000  transcripts  of  active  teachers 
and  10,000  transcripts  of  inactive  teachers.  These  college  and  university 
transcripts  have  been  evaluated  and  the  units  have  been  posted  on  individual, 
permanent  cards  of  teachers, 
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Classification  Advancement 

392  teachers  were  advanced  to  higher  salary  classifications  during  the 
1962-63  school  year.  These  advancements  were  as  follows:  207  teachers  moved 
to  Classification  II,  179  teachers  moved  to  Classification  III,  and  six  child- 
care  teachers  improved  their  salary  positions. 

Increment  Status 

Only  25  of  the  regular  and  long-term  substitutes  failed  to  take  the 
necessary  college  or  non- college  courses  in  order  to  qualify  for  increment 
credit  beginning  with  the  1962-63  school  year. 

Credit  for  Outside  Teaching  Experience 

119  newly  appointed  probationary  teachers  had  sufficient  outside  teach- 
ing experience  to  qualify  for  additional  salary  increments.  62  of  these  teachers 
received  one  increment,  while  57  received  two  increments  on  the  salary  schedules. 

Military  Leave 

Seven  of  our  teachers  are  on  extended  Military  leaves.  They  will,  on 
their  return  to  teaching,  receive  credit  for  such  experience.  The  salary  regu- 
lations provide  that  teachers,  while  on  Military  leave,  will  not  suffer  loss  of 
increment  credit  on  their  return  to  teaching. 

Credentials  and  Advancement  of  Child-Care  Teachers 

The  salary  evaluation  office  processes  all  applications  for  renewal, 
issuance,  and  reissuance  of  permits  to  child-care  teachers. 
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XIX 

CIVIC  RELATIONSHIPS 


Public  Schools  Week 

The  Forty-Fourth  Annual  Public  Schools  Week  was  held  April  22  through 
26,  I963.  The  theme  for  1963  was  "Our  Public  Schools  -  Symbols  of  Freedom." 
Over  80,000  citizens  visited  the  schools.  As  in  the  past,  the  schools  held 
Open  House  both  day  and  evening  and  the  programs  were  received  with  much  interest 
and  enthusiasm. 

The  opening  ceremonies  took  place  in  the  Rotunda  of  the  City  Hall  with 
a  Song  Fest  presented  by  the  elementary  schools.  The  program  featured  the  choirs 
of  the  George  Peabody,  Sutro,  Commodore  Sloat,  and  Bayview  Elementary  Schools. 
The  Superintendent  and  the  Chairman  of  the  Citizens  Committee  spoke  prior  to  the 
presentation  by  the  children. 

Also  as  part  of  Public  Schools  Week  two  new  senior  high  schools 
were  dedicated  —  Woodrow  Wilson  and  Lowell.  Both  dedications  were  followed 
by  Open  House  programs. 

Publicity  was  outstanding  —  all  radio  and  television  stations  cooperated 
fully  and  Fosters  Cafeterias  displayed  "tents"  on  all  tables  during  the  week  to 
remind  their  patrons  to  visit  their  schools. 

Education-Business  Day 

The  teachers  of  the  San  Francisco  Unified  School  District  reciprocate 
the  invitation  to  Business -Education  Day  by  inviting  the  business  community  to 
visit  the  public  schools  during  the  Thursday  of  Public  Schools  Week.  This  year 
700  members  of  the  business  world  from  over  200  firms  visited  90  schools.  The 
letters  received  by  the  host  schools  reflect  the  interest  and  commendation  of 
the  business  people  in  the  program. 

The  San  Francisco  Chamber  of  Commerce  should  be  highly  commended  for 
its  outstanding  recruitment  of  visitors  for  this  most  important  day  and  for  its 
excellent  cooperation  in  Business-Education  Day. 

Business-Education  Day 

The  business  community  of  San  Francisco  opened  its  doors  on  November 
2,  I962,  to  over  4000  teachers  for  the  fourteenth  consecutive  year<>  This  event 
is  sponsored  jointly  by  the  San  Francisco  Chamber  of  Commerce  and  the  San 
Francisco  Board  of  Education. 

With  the  information  thus  obtained  from  the  business  community  the 
teachers  go  back  to  their  individual  schools  with  pertinent  up-to-date  facts 
and  a  better  understanding  of  the  problems  of  the  business  world. 
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XX 


BUDGET  SUMMARY  AND  RELATED  STATISTICS 


Regular  School  Program 

Comparison  of  1962-63  Budget  Appropriations  and  Expenditures 


1962-63 

1962-63 

Budgeted 

Expenditures 

Administration 

$  1,644,971 

$  1,496,936 

Instruction 

42,161,474 

41,486,280 

Health  Service 

84,513 

74,574 

Operation  of  Plant 

4,709,945 

4,629,419 

Maintenance  of  Plant 

2,087,768 

2,192,846 

Fixed  Charges 

3,997,606 

3,514,168 

Pupil  Transportation 

354,553 

397,175 

Food  Services 

185,789 

169,383 

Community  Services 

364,845 

357,218 

Capital  Outlay 

642,808 

625,995 

Transfers 

129,139 

.113,140 

Undistributed  Reserve 
Total 

325,000 
$56,688,411 

- 

$55,057,134   $1,631,277 

Comparison  of  1962-63 

Budget  for  Revenues 

Budget 

Actual 

Estimate 

Revenue 

Income 

from  Federal  Sources 

$   968,801 

$  1,118,801 

Income 

from  State  Sources 

16,455,570 

16,665,981 

Income 

from  County  Sources 

305,364 

486,164 

Income 

from  Local  Sources 

6,864,911 

6,919,464 

District  Taxes 

30,181,080 

29,657,308 

Cash  Balance 

1,912,685 

209,416 

Total 

$56,688,411 

$55,057,134    $1,631,277 

Comments  on  Budget  Summary 

The  personal  service  section  of  the  Budget  is  based  on  the  established 
salary  schedule  for  certificated  employees  as  adopted  by  the  Board  of  Education, 
and  the  Salary  Standardization  Ordinance  for  Civil  Service  employees  as  also 
adopted  by  the  Board  of  Education.  Teachers  are  assigned  on  the  basis  of  a  teacher- 
pupil  formula  for  each  of  the  various  educational  levels.  These  formulas  are  applied 
to  the  projected  enrollment  which  is  based  on  pre-registration  figures  from  each 
school,  which  are  checked  by  the  Bureau  of  Research  of  the  School  District.  The 
1962-63  Budget  was  based  on  an  estimated  average  daily  attendance  of  105,000  pupils. 
The  teacher-pupil  formula  is  applied  to  the  number  on  the  register  of  the  individual 
schools  at  the  end  of  the  second  week  of  each  term. 
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The  active  enrollment  in  grades  kindergarten  through  12th  grade  (high 
school)  has  been  increasing  on  the  average  of  approximately  1.3$  per  year  during 
the  past  several  years.  However,  the  over-all  enrollments  submitted  in  the  March 
report  to  the  State  and  the  average  daily  attendance  on  which  the  State  Aid  is 
based  from  kindergarten  through  12th  grade  show  an  increase  of  .7$  during  the 
past  school  year.  Active  enrollment  figures  are  submitted  to  the  State  on  October 
31  and  March  31  of  each  fiscal  year.  These  figures  are  used  for  comparative 
purposes  since  they  represent  active  enrollment  without  duplication  for  these 
particular  days. 

The  nonpersonal  section  of  the  Budget  covers  instructional  supplies, 
janitorial  supplies,  utilities,  building  and  equipment  maintenance,  contractual 
services  and  capital  outlay. 

The  School  District  uses  the  services  of  the  City  Purchasing  Department 
for  the  purchase  of  material  and  in  contracting  for  services  other  than  those  for 
school  buildings.  The  Department  of  Public  Works  performs  a  major  portion  of  the 
building  maintenance  of  the  School  District.  The  Bureau  of  Architecture,  working 
with  the  Buildings  and  Grounds  Division  of  the  Board  of  Education,  prepares  plans 
and  specifications  for  the  major  maintenance  work,  and  capital  outlay  projects  of 
the  District.  In  maintaining  the  school  plant,  it  has  been  the  policy  of  the 
Board  of  Education  to  appropriate  sufficient  funds  to  keep  the  plant  in  good 
operating  condition,  and  thereby  prevent  deterioration  of  said  plant  which  would 
require  heavy  expenditures  for  rehabilitation  in  the  future  years .  The  City  Control- 
ler acts  as  County  Auditor  for  the  School  District.  The  noncertificated  employees 
are  drawn  from  eligible  lists  established  by  the  Civil  Service  Commission.  In  fact, 
the  School  District  is  in  close  contact  with  most  City  departments,  and  uses  the 
services  of  practically  all  City  agencies  such  as  the  City  Attorney,  City  Planning, 
Redevelopment  Agency,  etc. 

The  detailed  Budget  for  the  funds  of  the  School  District  consists  of  68 
pages  of  statistical  information  containing  approximately  600  different  appropri- 
ations .  This  Budget  is  formally  adopted  by  the  Board  prior  to  August  10  of  each 
fiscal  year,  and  is  used  as  the  basis  of  control  for  all  expenditures.  In  addition 
to  the  tabulated  statistical  information,  the  Superintendent  furnishes  the  Board 
with  many  supplementary  pages  of  statistics,  comments,  and  explanations  of  Budget 
requests  and  recommendations.  The  Board  sets  aside  several  meetings  during  the 
month  of  May  at  which  the  individual  items  of  the  Budget  are  considered.  Each  of 
these  meetings  is  advertised  and  the  public  and  staff  are  invited  to  participate 
in  the  discussions. 

Federal  Assistance 

The  School  District  has  filed  a  report  with  the  Federal  Government  for 
federal  assistance  under  Public  Law  874,  Financial  Aid  to  Federally  Affected  School 
Districts,  (so-called  Federally  Impacted  Areas).  For  the  fiscal  year  I962-63 
the  entitlement  requested  was  $1,057,9-45.  To  qualify  for  this  financial  assistance, 
school  districts  having  more  than  35,000  average  daily  attendance  must  have  "Federal- 
ly Connected"  students  whose  average  daily  attendance  is  at  least  6$  of  the  total 
average  daily  attendance.  For  the  fiscal  year  I962-63  San  Francisco's  percentage 
was  7.84$.  The  "Federally  Connected"  students  are  those  who: 
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A.  Live  on  Federal  property  and  either 

(1)  a  parent  is  employed  on  Federal  property  or 

(2)  a  parent  is  on  active  duty  in  the  Armed  Forces 
B-l.  Live  on  Federal  property  only 

B-2.  Have  a  parent  employed  on  Federal  property  only. 

That  part  of  Public  Law  874  relating  to  students  in  Category  B-l  and 
B-2  expired  on  June  30,  1963 • 

That  part  pertaining  to  students  in  category  A  is  continued  on  a 
permanent  basis.  However,  after  June  30,  1965,  San  Francisco  will  not  qualify 
because  of  the  requirement  that  6$  of  the  total  average  daily  attendance  must  be 
Federally  connected.  For  the  two  fiscal  years  beginning  with  July  1,  1963  and 
ending  June  30,  1965,  the  6$>  of  total  average  daily  attendance  requirement  need 
not  be  met,  but  the  payment  for  the  second  fiscal  year  is  reduced  by  50$>. 

If  Public  Law  874  is  not  amended  to  include  the  students  in  Category  B 
beyond  June  30,  1963,  future  entitlements  will  be  approximately  as  follows: 


1963-6^ 
1964-65 


210,000 
105,000 


School  Cafeterias 

Cafeterias  were  operated  in  68  schools  during  the  fiscal  year  1962-63. 
Vocational  classes  for  cooks  and  bakers  are  conducted  under  the  direction  of  the 
John  0'Connell  Vocational  and  Technical  Institute.  The  cafeterias  in  the  School 
District  Administration  Building  and  the  John  0'Connell  School  serve  as  laboratories 
for  these  classes  and  provide  an  outlet  for  the  food  prepared  in  the  instructional 
program. 

School  Cafeteria  Operation 
Statement  of  Income  and  Expense 
Fiscal  Year  1962-63 

Income : 


Sales  of  food  and  meals 
Federal  food  subsidy 

Total  Income 

Expenses : 

Food 

Salaries  and  student  help 
Vacations,  Sick  Leaves,  etc. 
Operating  Expenses 

Total  Expenses 

Excess  of  income  over  expenses 


$1,856,361.81 
300,3^6.11 


1,320,976.86 

603,1^7.37 
93,106.50 
77,183.56 


$2,156,707.92 


2,094,414.29 
$   62,293-63 
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Child  Care  Program 

Child  Care  Centers  provide  care  and  supervision  of  children. in  accordance 
with  the  provisions  of  the  State  Education  Code.  As  of  February  11,  1963,  there 
were  1386  children  enrolled  representing  lOol  families  of  which  60$  were  sole 
parent  families. 

Child  Care  Centers,  with  a  basic  purpose  of  providing  a  supplemental 
program  supportive  to  home  and  school,  were  operated  in  25  different  locations: 

7  Nursery  centers  (for  children  under  4  years  9  months) 
7  School-age  centers  (for  children  over  k   years  9  months) 
11  Combined  centers  enrolling  both  nursery  and  school-age  children 

The  centers  were  in  continuous  operation  Monday  through  Friday  during 
the  year.  These  centers  are  open  from  7:00  a.m.  to  6:00  p.m.  to  accommodate  the 
working  schedules  of  the  parents.  The  1962-63  Budget  of  $1,591,253  for  the  opera- 
tion of  Child  Care  Centers  provided  for  an  enrollment  of  1320  children. 

Child  Care  Centers 
Operating  Statement 
Fiscal  Year  19b2-63 

Income : 

Fees  from  Parents  $  397,^51 

Federal  Subvention  1^,573 

State  Apportionment  5^8,329 

Local  Support: 


District  Taxes 

$230,000 

Otber  Income  and  Transfers 

59,388 

Balance  from  previous 

year 

105,688 

395,076 

Total  Income 

$1,355,^29 

penses  of  Operation: 

Salaries  and  Wages 

$1,056,677 

Supplies  for  children 

8,787 

Food 

127,059 

Equipment 

7,663 

Other  Expenses 

78,803 

Fixed  Charges 

76,M+0 

Total  Expenses 

$1,355,^29 
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ATTENDANCE  AND  ENROLLMENT  DATA 

TABLE  I 

AVERAGE  DAILY  ATTENDANCE  -  SCHOOL  YEAR  1962-63 
COMPARED  WITH  -  SCHOOL  YEAR  1961-62 

(Based  on  the  Superintendent's  Annual  Reports  to  the  State) 


School  Division 

Kindergarten 
Elementary  1-6  (Regular) 
Total 

Summer  School 
Special  Schools 

Total  Elementary 

Junior  High  (Regular) 
Grades  7-8 

9 
Total 

Special  Schools 

Total  Junior  High 

Senior  High 

Senior  High  (Regular) 
Summer  School 
Special  Schools 
J.  O'Connell  (Minors) 

Total  Senior  High 
TOTAL  KDGN.  -  SENIOR  HIGH 
Continuation 

City  College  (Ace.  year) 
Summer  School 

Total 

Adult  Classes 

Trade  &  Indust.  (Adult) 
Adult  Schools 

Total  Adult 

TOTAL  AVERAGE  DAILY 
ATTENDANCE 


Average  Daily 
Attendance 
1961-62 

6,648 
44,017 
507555 

648 
530 


51,843 

14,395 
6,660 

21,055 
103 


6,908 
104,519 


Average  Daily 
Attendance 
1962-63 

6,609 

43,448 
50,057 

680 

531 

51,268 

14,459 
7,216 

21,675 
109 


7,425 
106,144 


Difference 

-  39 
-569 
^008 


32 

1 


-575 


64 
556* 

20 


517 


1,625 


Per  Cent 

Difference 

-  0.6 

-  1.3 

-  1.2 

4.9 
0.2 

-  1.1 


0.4 
8.3 
2.9 

5.8 


21,158 

21,784 

626* 

3.0 

16,112 

621 

368 
327 

16,761 
714 
386 
370 

649* 

93 
18 

43 

4.0 
15.0 

13.1 

17,428 

18,231 

803* 

4.6 

90,429 

91,283 

854 

0.9 

395 

446 

51 

12.9 

6,582 
205 

6,772 

218 

190 
13 

2.9 
6.3 

6,787 

6,990 

203 

3.0 

1,118 
5,790 

1,167 

6,258 

49 
468 

4.4 
8.1 

7.5 


1.6 


*The  elimination  of  grade  9  from  the  Senior  High  Division,  completed  in 
influenced  these  differences.  Table  III,  which  presents  enrollments  by 
without  respect  to  educational  division,  indicates  the  extent  of  growth 
secondary  grades. 
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1962-63, 
grade  level 
in  the 


TABLE  II 

PER  CENT  INCREASE  IN  AVERAGE  DAILY  ATTENDANCE 
OVER  PREVIOUS  YEAR  195^-55  THROUGH  1962-63 

(Based  on  Superintendent's  Annual  Reports  to  the  State) 

195^   1955   1956   1957   1958   1959   i960   1961   1962 
School  Division    -55    -56   -57   -58   -59    -60    -6l   -62    -63 

Elementary 

Kdgn. -Grade  6      .3    2.2    3.5    4.8    1.3    -.^     .2    -1.4   -1.1 

Junior  High 

Grades  7-9      10. 7    7.2    5.1   1.9   6.3    6.8   9.3    5.0    3.0 

Senior  High 

Grades  9-12       2.7   -3.4     .2    9.9    8.0    2.7    -.9     5.0    4.6 

Total  Elementary- 
Senior  High       2.6    2.1    3.2    5.1    3.5    1.6    1.9     1.2    0.9 
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Table  I  based  on  the  Superintendent's  annual  reports  to  the  State 
Department  of  Education  represents  a  comparison,  by  division,  of  this  year's 
average  daily  attendance  with  last  year's.  School  years  cover  the  period 
July  1  through  June  30*  and  therefore,  include  summer  schools. 

Total  average  daily  attendance  for  the  school  year  1962-63  is 
106, Ikk;   this  exceeds  last  year's  average  daily  attendance  by  1625,  an  increase 
of  1.6  per  cent.  The  over-all  gain  for  kindergarten  through  senior  high  is  854, 
an  increase  of  0.9  per  cent. 

The  Senior  High  Division  made  the  greatest  gain,  followed  by  the 
Junior  High  School  and  Adult  Divisions.  While  there  was  only  a  slight  loss 
in  kindergarten,  the  Elementary  Division  experienced  a  loss  of  575  units  of 
average  daily  attendance  or  a  drop  of  1.1  per  cent  from  that  of  1961-62. 

Total  anticipated  basic  state  aid  for  1963-64  is  $13,260,250,  based 
on  1962-63  attendance  of  106,082  average  daily  attendance  at  the  rate  of  $125 
per  unit.  Additional  Special  Purpose  Apportionments  including  physically  handi- 
capped minors,  mentally  retarded,  transportation,  and  driver  training  are  esti- 
mated at  approximately  $1,724,000.  This  is  an  estimated  total  of  approximately 
$14,984,250  in  1963-64  apportionments  for  1962-63  school  attendance. 

Total  II  highlights  patterns  of  average  daily  attendance  for  the  past 
nine  years.  It  presents  per  cents  change  in  average  daily  attendance  from  the 
previous  year,  the  per  cent  figures  appearing  in  Table  I,  and  comparable  per 
cents  for  the  past  eight  years. 

Table  III  presents,  by  grade  and  educational  division,  the  current 
status  in  school  enrollment  as  of  March,  1963,  together  with  comparisons  with 
March,  1962.  The  over-all  growth  for  kindergarten  through  grade  12  is  1.2  per 
cent.  Grades  10-12  with  a  total  enrollment  of  18,857  recorded  the  greatest  gain, 
grades  7-9  come  next  with  a  total  of  22,277  pupils,  a  gain  of  0.5  per  cent. 
The  0.8  per  cent  drop  in  elementary  reflects  a  movement  in  the  San  Francisco  birth 
rate  from  a  "peak"  point  in  the  early  1950' s  to  a  lower  level  thereafter. 

The  Adult  Division  and  City  College  enrollments  recorded  large  in- 
creases, 4,522  for  the  former  and  766  for  the  latter. 
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TABLE  III 

COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
FOR  THE  SCHOOL  YEARS  1961-62  AND  I962-63 


(Based  on  the  March  Reports  of  Active  Enrollment) 


Enrollment 

School 

Years 

Difference 

Graded  and  Special 

1961-62 

1962-63 

Number 

Per  Cent 

Kindergarten 

8,492 

8,384 

-  108 

-  1.3 

Grade  1 

8,619 

8,664 

^5 

Grade  2 

7,636 

7,682 

46 

Grade  3 

7,477 

7,267 

-   210 

Grade  4 

7,259 

7,190 

-  69 

Grade  5 

6,939 

7,008 

69 

Grade  6 

6,935 

6,728 

-  207 

Special  - 

Grades 

1  to  6 

1,099 

1,121 

22 

Total  Grades  K  to  6    54,456      54,044         -  412      -  0.8 


Grade  7 

7,4i3 

7,H7 

-  296 

Grade  8 

7,036 

7,266 

230 

Grade  9 

7,256 

7,413 

157 

Special  -  Grades  "J  to  9 

470 

481 

11 

Total  Grades  7  to  9     22,175      22,277  102         0.5 


Grade  10 
Grade  11 
Grade  12 
Special  -  Grades 

10 

to 

12 

6,915 
5,186 

4,479 
858 

7,425 
6,175 
4,362 

895 

510 

989 

-  117 

37 

Total  Grades  10 

to 

12 

17,438 

18,857 

1,419 

8.1 

Total  K  to  12 

94,069 

95,178 

1,109 

1.2 

Continuation 

431 

494 

63 

14.6 

*City  College 

7,296 

8,062 

766 

10.5 

Adult 

29,203 

33,725 

4,522 

15.5 

includes  Adults  and  Special  Students 
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